
�
,QWURGXFWLRQ��6HUYLFH�DV�D�3DWK�
�
,�FRQVLGHU�VHUYLFH�WR�EH�D�SDWK�RI�DZDNHQLQJ��ZLWK�
WKH�JRDO�RI�SHUVRQDO�WUDQVIRUPDWLRQ�LQWR�ZKDW�ZH�
DUH�GHVWLQHG�DQG�FDOOHG�WR�EH����
�
$V�ZH�DWWHQG�WR�WKH�ZLVKHV�DQG�QHHGV�RI�DQRWKHU��
VHHNLQJ�WR�OHDUQ�DOO�WKDW�ZH�FDQ�RI�WKHP��ZH�FRPH�
WR�D�JUHDWHU�DZDUHQHVV�RI�RXUVHOYHV�DQG�PRUH�
FOHDUO\�VHH�WKH��GLYLQLW\�LQ�HDFK�RI�XV���
�
:KHQ�ZH�HQWHU�WKH�VWDWH�RI�EHORQJLQJ�WR�DQ�
RWKHU��LW�EHFRPHV�SRVVLEOH�WR�UHDOL]H�RXU�VWDWH�RI�
VLPXOWDQHRXVO\�EHORQJLQJ�WR�DQG�EHLQJ�DW�RQH�ZLWK�
WKH�XQLYHUVH���7KH�UHDOL]DWLRQ�WKDW�ZH�DUH�QRW�
IXQGDPHQWDOO\�GLIIHUHQW�IURP�WKRVH�ZH�VHUYH�FDQ�
EH�ERWK�KXPEOLQJ�DQG�H[DOWLQJ����
�
7KURXJK�JUHDWHU�DZDUHQHVV��ZH�FDQ�UHDOL]H�WKH�
JRG�DQG�RU�JRGGHVV�LQ�RXUVHOYHV�DV�ZHOO�DV�XQGHU�
VWDQG�RXU�RZQ�SDUW�LQ�VRPHWKLQJ��PXFK��JUHDWHU�
WKDQ��RXU�LQGLYLGXDO�VHOYHV��
�
1RZ��,�NQRZ�PDQ\�RI�\RX�KDYH�QHYHU�FRQVLGHUHG�

\RXU�RZQ�LQFOLQDWLRQV�WR�VHUYLFH�WR�EH�VRPHWKLQJ�
VR�SURIRXQG�DQG�OLIH�DOWHULQJ����
�
%XW�,�DOVR�NQRZ�WKDW�PRVW�VHUYLFH�RULHQWHG�VXE�
PLVVLYHV�JHQXLQHO\�ZLVK�WR�FRQWLQXH�UHILQLQJ�DQG�
LPSURYLQJ�WKHPVHOYHV���,W�LV�WR�WKHVH�SDVVLRQDWH�
DQG�GULYHQ�SHRSOH�WKDW�,�GLUHFW�WKHVH�FRQYHUVD�
WLRQV����,�ZRXOG�LQYLWH�\RX�DOO�WR�FRQVLGHU�WKH�SRV�
VLELOLW\�WKDW�LQ�RSHQLQJ�\RXUVHOYHV�WR�WKHVH�FRQ�
YHUVDWLRQV��
\RX�PLJKW�ILQG�ZD\V�WR�UHILQH�DQG�LPSURYH�\RXU�
RZQ�VHUYLFH��DQG�SHUKDSV�HYHQ�
GHYHORS�DQ�DOWHUHG�DQG�PRUH�SDVVLRQDWH�ZRUOG�
YLHZ�LQ�UHJDUG�WR�\RXU�RZQ�SDWK��
�
$V�ZH�PRYH�RQ��,�ZLOO�ILUVW�OD\�RXW�VRPH�NH\�
WKHRULHV�,�KROG�DERXW�OLYLQJ�
DXWKHQWLFDOO\�DV�VHUYDQWV���
�
)URP�WKHUH��ZH�ZLOO�EUDQFK�LQWR�ZKDW�,�FRQVLGHU�
WR�EH�WKH�GLVFLSOLQHV�WKDW�DOORZ�XV�WR�DFKLHYH�RXU�
SRWHQWLDO�DQG�WR�SXW�WKHVH�LGHDV�LQWR�SUDFWLFH��QRW�
MXVW�WKHRU\��
�
,GHD������7KH�RQH�ZH�VHUYH�LV�WKH�NH\�WR�
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��

7KH�5ROH�RI��
6ODYHU\�LQ�0RGHUQ�6R�
FLHW\�
PDUL�

��

$�'RPLQDQW·V�
9LHZ�RI�
6HUYLFH�
0HUPDLG�0DVWHU�
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$�6HULHV���
7KH�*ORULILHG��
%RWWRP�
.DWKU\QB7DFW�

���

)RU�3LJ�
%RRWSLJ�

���

7KH�3DWK�RI�6HUYLFH��D�3ULPHU�
3DUW����7KH�0HQWDO��3K\VLFDO�DQG�6SLULWXDO�'LVFLSOLQHV�
RI�6HUYLFH�DQG�6XUUHQGHU�
%\�PHUFHGHV�

:KLWH�6RFNV�
%\�-DLPH�1HPLW]�
�
$�VWRU\�DERXW�75867���
%XLOGLQJ�EORFNV�RI�D�IUDJLOH�8QLRQ��
�
�
2QFH�XSRQ�D�WLPH�WKHUH�ZDV�D�VXEPLVVLYH�LQ�
P\�RUELW�DQG�VKH�DVNHG�PH����,V�WKHUH�VRPH�
WKLQJ�VSHFLILF�WKDW�<RX�ZRXOG�OLNH�PH�WR�
ZHDU"��
�
:+,7(�62&.6��

�
8SRQ�WDNLQJ�KHU�TXHVWLRQ�VHULRXVO\�,�WROG�
KHU�WR�ZHDU�D�YHU\�VSHFLILF�RXWILW�����WKDW�LQ�
FOXGHG�ZKLWH�VRFNV���9HU\�FDUHIXOO\�KHU�RXWILW�
ZDV�FUDIWHG�WR�LQFOXGH�WKH�FRORUV�RI�WKH�
OHDWKHU�SULGH�IODJ�����GHWDLOHG�EXW�QRW�RYHUO\�
VR���6R�WKDW�VKH�FRXOG�ZLWKLQ�WKH�SDUDPHWHUV�
RI�P\�LQVWUXFWLRQ�FKRRVH�DQ�RXWILW�WKDW�PDGH�
KHU�IHHO�JRRG�DQG�VH[\�DQG�JLUO\���7KHUH�
ZHUH�D�IHZ��VSHFLILFV�LQ�WKH�LQVWUXFWLRQV����
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7KH�3DWK�RI�6HUYLFH�
(Continued from page 1) 
 

RXU�VHUYLFH���
�
,�FRQVLGHU�WKLV�WKH�ILUVW�LGHD��EHFDXVH�LW�LV�FHQWUDO�WR�HYHU\�
WKLQJ���7R�VHUYH�VHOIOHVVO\��RQH�PXVW�\LHOG�WR�WKH�RQH�ZH�VHUYH�DQG�
SXW�WKHP�DW�WKH�FHQWHU�RI�RXU�XQLYHUVH���7KLV�PD\�EH�IRU�DQ�HYH�
QLQJ����LQ�VFHQH���RU�RQJRLQJ�LI�ZH�DUH�LQ�D�OLYH�LQ��������UHODWLRQ�
VKLS��è8OWLPDWHO\��WKHUH�LV�D�IXOO�VSHFWUXP�LQ�EHWZHHQ�EXW��ZKHQ�ZH�
DUH�VHUYLQJ��LW�PXVW�DEVROXWHO\�
EH�DXWKHQWLF�DQG�IRFXVHG�RQ�WKH�RQH�ZH�VHUYH��
�
7KHUH�LV�RQO\�RQH�ZD\�WR�VHUYH�DQG�WKDW�LV�WKH�ZD\�UHTXLUHG�E\�
WKH�RQH�ZH�DUH�VHUYLQJ���$OO�ZH�FDQ�GR�ZKHQ�VHHNLQJ�WR�OHDUQ�DQG�
LPSURYH�RXU�VHUYLFH�WKURXJK�VWXG\�DQG�SUDFWLFH�LV�WR�FUHDWH�D�VHW�
RI�WRROV�WKDW�ZLOO�DOORZ�XV�WR�EH�HDVLO\�VKDSHG�DQG�UHDOLJQHG�E\�WKH�
RQH�V��WR�ZKRP�ZH�JLYH�RXUVHOYHV��
�
,W�LV�D�IDOODF\�WKDW�ZKHQ�ZH�FRQVLGHU��WUDLQLQJ���ZH�RIWHQ�GZHOO�RQ�
FKDQJLQJ�WKH�VHUYDQWñV�EHKDYLRU��,�ILUPO\�EHOLHYH�WKDW�WKH�NH\�WR�
HIIHFWLYHO\�FKDQJLQJ�D�VHUYDQW
V�EHKDYLRU�LV�WR�DOLJQ�WKHLU�ZRUOGYLHZ�
ZLWK�WKDW�RI�WKH�RQH�WKH\�VHUYH���E\�GLVFLSOLQLQJ�RXUVHOYHV�WR�IXQF�
WLRQ�LQ�D�KHDG�VSDFH�ZKHUH�WKH�WKRXJKWV�DQG�ZLVKHV�RI�WKDW�SHUVRQ�
DUH�HYHU�SODFHG�
EHIRUH�WKH�WKRXJKWV�FUHDWHG�E\�RXU�RZQ�H[SHULHQFHV��DVVXPSWLRQV�
DQG�LQWHUSUHWDWLRQV��
�
,GHD����²�2QH�PXVW�NQRZ�RQHVHOI��LQ�RUGHU�WR�JLYH�RI�RQH�
VHOI��
�
+RZ�PDQ\�RI�XV�ZRXOG�SUHVHQW�D�ZUDSSHG�JLIW�WR�WKH�RQH�ZH�
VHUYH��LQ�ZKLFK�ZH�KDG�QR�FOXH�DERXW�ZKDW�ZDV�DFWXDOO\�FRQWDLQHG�
LQVLGH"��<HW��,�FRQWLQXDOO\�VHH�WKRVH�ZKR�ZLVK�WR�VHUYH�QRW�GRLQJ�
DQ\�ZRUN�WR�XQGHUVWDQG�ZKR�WKH\�DUH�
DQG�ZKDW�WKHLU�LQWHQWLRQV�DUH�EHIRUH�WKH\�RIIHU�WKHPVHOYHV�WR�DQ�
RWKHU��
�
$V�KXPDQV��ZH�DUH�VKDSHG�E\�DQ�H[WHQVLYH�FROOHFWLRQ�RI�H[SHUL�
HQFHV�DQG�HYHQWV���2XU�OLIH�H[SHULHQFHV�UHVXOW�LQ�WKH�GHYHORSPHQW�
RI�D�ZRUOGYLHZ��RQH�PDUNHG�E\��UXOHV��DVVXPSWLRQV�DQG�LQWHUSUHWD�
WLRQV�EDVHG�RQ�RXU�RZQ�SHUVRQDO�ORJLF��:H�GR�WKLV�ZLWKRXW�WKLQN�
LQJ�IURP�ELUWK�IRUZDUG�DV�LW�LV�WKH�ZD\�LQ�ZKLFK�ZH�DOO�PDNH�VHQVH�
RI�WKH�ZRUOG�LQ�ZKLFK�ZH�OLYH���
�
0RVW�RI�XV��KRZHYHU��KDYH�QHYHU�FRQVLGHUHG�WKH�VXEVWDQFH�RI��RXU�
RZQ�ZRUOGYLHZ�DQG�DUH�XQDZDUH�RI�WKH�ILOWHULQJ�DQG�FRQGLWLRQHG�
UHVSRQVHV�WKDW�RFFXU�ZLWKLQ�XV�RQ�D�PRPHQW�WR�PRPHQW�EDVLV��
:H�DUH�QRW�SUHVHQW�LQ�RXU�RZQ�PLQGV�����RI�WKH�WLPH��
,I�ZH�ZLVK�WR�EH�DEOH�WR�DFKLHYH�,GHD����VXFFHVVIXOO\��ZH�PXVW�
FRQVFLRXVO\�EH�DZDUH�RI�RXU�RZQ�ZRUOGYLHZ�LQ�RUGHU�WR�DFKLHYH�
UHDOLJQPHQW�WR�WKDW�RI�WKH�RQH�
ZH�VHUYH��

�
$GGLWLRQDOO\��ZH�ZLOO�VRRQ�EH�FRYHULQJ�WKH�FRQFHSW�RI�VHUYLQJ�ZLWK�
LQWHQW���:H�FDQ�SXW�LQWHQW�LQWR�DQ\WKLQJ�ZH�GR�DV�D�PHDQV�WR�FUH�
DWLQJ�VRPHWKLQJ�H[WUDRUGLQDU\���$W�WKH�VDPH�WLPH�WKRXJK��ZH�RI�
WHQ�XQFRQVFLRXVO\�SXW�REVWDFOHV�LQWR�RXU�VHUYLFH�ZLWKRXW�DQ\�GH�
JUHH�RI�DZDUHQHVV���7KHVH�REVWDFOHV�DUH�RIWHQ�QHJDWLYH�DQG�RULJL�
QDWH�IURP�SRRU�VHOI�HVWHHP��JUHHG��DQJHU�RU�UHVHQWPHQW��
�
$OORZLQJ�\RXUVHOI�WR�EH�FRQWUROOHG�E\�XQFRQVFLRXV�LQWHQWLRQ�FDQ�
HDVLO\�VDERWDJH�WKH�VXFFHVV�RI�RQH
V�VHUYLFH���:H�PXVW�NQRZ�RXU�
VHOYHV�WR�EHFRPH�DZDUH�RI��DQG�XOWLPDWHO\�UHSODFH�QHJDWLYH�
VRXUFHV�RI�LQWHQWLRQ�ZLWK�PRUH�SRVLWLYH��SURGXFWLYH�VRXUFHV��
�
,GHD����²�$V�VHUYDQWV��ZH�DUH�SHUVRQDOO\�UHVSRQVLEOH�IRU�
RXU�RZQ�VXFFHVV��
�
,�ILUPO\�EHOLHYH�WKDW�ZKHQ�FKRRVLQJ�WR�VHUYH�DQG�VXUUHQGHU��ZH�
PXVW�DFNQRZOHGJH�DQG�DFFHSW�WKDW�ZH�DUH�WKH�PRVW�LQWHJUDO�SDUW�
RI�RXU�RZQ�VXFFHVV���7KLV�PHDQV�WKDW�ZH�WDNH�SHUVRQDO�UHVSRQVL�
ELOLW\�DQG�KROG�RXUVHOYHV�DFFRXQWDEOH�
IRU��
�
�&KRRVLQJ�WKH�SHUVRQ�RU�SHUVRQV�ZKRP�ZH�VHUYH��
�+RZ�ZH�FKRRVH�WR�H[SHULHQFH�DQG�DFW�RQ�ZKDW�ZH�IHHO�DQG�RU�
WKLQN��
�7KH�IDFW�WKDW�ZH�KDYH�FKRVHQ�WR�VHUYH�DQG�VXUUHQGHU��
�2XU�RZQ�KDSSLQHVV�DQG�VHOI�UHVSHFW��
�2XU�RZQ�HPRWLRQDO��SK\VLFDO��VSLULWXDO�DQG�ILQDQFLDO�ZHOO�EHLQJ��
�.QRZLQJ�RXU�RZQ�VWUHQJWKV��ZHDNQHVVHV��ERXQGDULHV�DQG�QHHGV��
�:RUNLQJ�RXW�RXU�RZQ�DQJHU��KRVWLOLW\��ZRXQGV�DQG�LQVHFXULWLHV�
IURP�SDVW�
H[SHULHQFHV�DQG�HYHQWV��
�
:H�FDQQRW�UHO\�RQ�WKH�RQHV�ZH�VHUYH�WR�WDNH�FDUH�RI�WKHVH�WKLQJV�
IRU�XV���
�
8OWLPDWHO\��ZH�DUH�DGXOWV�DQG�PXVW�KROG�RXUVHOYHV�DFFRXQWDEOH�IRU�
RXU�DFWLRQV���0RVW�RI�WKH�VHUYDQWV�,�NQRZ��LQFOXGLQJ�P\VHOI��KDYH�
EHHQ�LQ�UHODWLRQVKLSV�ZKHUH�ZH�KDYH�QRW�KHOG�RXUVHOYHV�DFFRXQW�
DEOH�DW�WKLV�OHYHO��
�
:KDW�ZHUH�WKH�UHVXOWV�RI�WKLV"��
�
�,QDELOLW\�WR�PDNH�RXUVHOYHV�YXOQHUDEOH��WUXVW�WKH�RQH�V��ZH�VHUYH�
DQG�WUXO\�VXUUHQGHU���
�,QDELOLW\�WR�PDNH�GHFLVLRQV�IRU�RXUVHOYHV��SXVKLQJ�WKLV�RQWR�WKH�
RQH�V��ZH�VHUYH���
�,QWHUQDOL]HG�UHVHQWPHQW�WKDW�RXU�QHHGV�DUH�QRW�EHLQJ�PHW�RU�
WKDW�RXU�ERXQGDULHV�DUH�EHLQJ�FURVVHG��
�(PRWLRQDO�DQG�RU�SK\VLFDO�VWUHVV�DQG�GDPDJH��
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7KH�3DWK�RI�6HUYLFH�
�
,ñP�VXUH�HYHU\RQH�UHFRJQL]HV�VRPH�RI�WKHVH�V\PSWRPV�LQ�SUHYLRXV�
UHODWLRQVKLSV���,�WKLQN�LWñV�TXLWH�REYLRXV�WKDW�E\�QRW�WDNLQJ�RQ�SHU�
VRQDO�UHVSRQVLELOLW\��DQ\�VHUYLFH�UHODWLRQVKLS�ZH�DWWHPSW�WR�EHJLQ�ZLOO�
EH�GRRPHG�WR�IDLOXUH���:H�RZH�LW�WR�ERWK�WKH�RQHV�ZH�VHUYH��DQG�
RXUVHOYHV�WR�WDNH�LQYHQWRU\�RI�RXU�RZQ�LVVXHV�DQG�PDQDJH�
WKHP���%HLQJ�D�VHUYDQW�GRHV�
QRW�WDNH�DZD\�WKLV�UHVSRQVLELOLW\��LQ�IDFW�LW�DFWXDOO\�LQFUHDVHV�
LW���6HUYLFH�UHODWLRQVKLSV�LQYROYH�JUHDW�WUXVW�DQG�YXOQHUDELOLW\�DQG�LQ�
RUGHU�WR�EH�VXFFHVVIXO�LQ�WKHP��ZH�DEVROXWHO\�PXVW�DGKHUH�WR�WKHVH�
JXLGHOLQHV��
�
,GHD����²�:H�KDYH�PXFK�WR�OHDUQ�IURP�WKRVH�ZKR�KDYH�
WUDYHOHG�WKH�SDWK�EHIRUH�XV��
�
:KLOH�ZH�KDYH�PXFK�WR�OHDUQ�IURP�WKRVH�ZH�ZRXOG�VHUYH��FRQVLGHU�
WKH�SRVVLELOLW\�WKDW�WKHUH�LV�DV�PXFK�WR�OHDUQ�IURP�WKRVH�ZKR�KDYH�
WUDYHOHG�WKHLU�RZQ�SDWK�RI�VHUYLFH���7KLV�LV�QRW�D�QHZ�FRQFHSW���*X\�
%DOGZLQ�ZURWH�DQ�HVVD\�RQ�WKLV�LQ�KLV�ERRN���6ODYHFUDIWµ���:KLOH�
VRPH�RI�XV�PD\�VHUYH�WKRVH�ZKR�KDYH�DWWHQGHG�RWKHUV�LQ�WKHLU�RZQ�
OLYHV��RWKHUV�
PD\�QRW�JHW�WKDW�RSSRUWXQLW\��7KRVH�ZKR�KDYH�QHYHU�VHUYHG�PD\�
QRW�KDYH�D�YLVFHUDO�FRQQHFWLRQ�WR�SURYLGLQJ�VHUYLFH��DQG�PD\�ILQG�LW�D�
P\VWLFDO�H[SHULHQFH�WKDW�WKH\�FRXOG�QRW�EHJLQ�WR�FRQQHFW�ZLWK��
�
-XVW�DV�LQ�DQ\�SURIHVVLRQ�RU�DUW��WKH�VKDULQJ�RI�H[SHULHQFHV�ZLWK�
SHHUV��WKH�VWXG\�RI�UROH�PRGHOV��DQG�HYHQ�WKH�PRUH�IRUPDOL]HG�FRQ�
FHSW�RI�EHLQJ�PHQWRUHG�SURYHV�LQYDOXDEOH�WR�WHDFK�XV�WKRVH�WKLQJV�
WKDW�ZH�ZRXOG�RWKHUZLVH�KDYH�WR�
OHDUQ�WKURXJK�WULDO��HUURU��VZHDW�DQG�SDLQ���,Q�P\�HDUO\�\HDUV�RQ�WKLV�
SDWK��,�ZDV�RIWHQ�WKUHDWHQHG�E\�WKH�WKRXJKW�RI�RWKHU��PRUH�VHQLRU�
VHUYDQWV�,�ZDV�MHDORXV�RI��WKHLU�JUDFH��WKHLU�HDVH��WKHLU�VHFXULW\�LQ�
WKHLU�SXUSRVH"��DQG�LQWLPLGDWHG�E\�WKHLU�PHUH�SUHVHQFH��,�JUHHGLO\�
FRYHWHG�WKH�WLPH�DQG�DWWHQWLRQV�RI�WKRVH�,�ZRXOG�VHUYH��UDWKHU�WKDQ�
RIIHULQJ�P\�WLPH�WR�P\���SHHUV�DQG�WKRVH�IURP�ZKRP�,�KDG�VR�PXFK�
WR�OHDUQ��
�
:KLOH�WU\LQJ�WR�ILQG�P\VHOI�DQG�WR�JURZ�LQWR�WKH�VHUYDQW�,�ZDQWHG�WR�
EH��,�HYHQWXDOO\�IRXQG�P\VHOI��GUDZQ�WR�WKRVH�ZKR�KDG�DOUHDG\�FKR�
VHQ�VHUYLFH�DV�D�YRFDWLRQ�DQG�VSLULWXDO�SDWK���,�OHDUQHG�VR�PXFK�IURP�
WKHLU�SDWLHQFH��DWWHQWLRQ�WR�GHWDLO��VWRULHV�DQG�DWWLWXGHV���:DWFKLQJ�
RQH�SHUVRQ�LQ�SDUWLFXODU�DW�ZRUN�WDXJKW�PH�PRUH�WKDQ�DQ\�ERRN�
FRXOG�KDYH��6RRQ�,�IRXQG�P\VHOI�FUHDWLQJ�D�QHWZRUN�RI�VHUYDQWV��VXE�
PLVVLYHV�DQG�VODYHV�ZLWK�ZKLFK�,�FRQWLQXH�WR�FRUUHVSRQG��GLVFXVV�DQG�
FROODERUDWH��1RZ��,�ILQG�P\VHOI�DOVR�VKDULQJ�ZLWK�QHZHU�VHUYDQWV���
WHDFKLQJ�WKHP�WKH�WKLQJV�,�KDYH�OHDUQHG�LQ�P\�RZQ�
OLIH��:LWKRXW�WKHVH�UHODWLRQVKLSV��,�ZRXOG�EH�PXFK�SRRUHU�DQG�
ZRXOG�QRW�EH�QHDUO\�DV�IDU�RQ�P\�RZQ�SDWK�DV�,�DP�WRGD\��
�
,GHD����²�2QH�PXVW�GLVFLSOLQH�WKH�PLQG��ERG\�DQG�VSLULW�LQ�
KDUPRQ\�LQ�RUGHU�WR�UHDFK�RXU�KLJKHVW�SRWHQWLDO��
�
7KLV�ILIWK�LGHD�ZDV�FUHDWHG�LQ�RUGHU�WR�UHDOL]H�WKH�ILUVW�IRXU�LGHDV�RQ�

D�SDWK�WR�VHUYLFH��$OO�RI�WKH�FRQFHSWV�GLVFXVVHG�VR�IDU��DQG�PDQ\�
PRUH��DUH�VRPHZKDW�DEVWUDFW���7R�UHDOL]H�WKHP�WDNHV�WLPH��VWXG\�
DQG�SUDFWLFH���WKHUH�PXVW�EH�D�KROLVWLF�IRFXV�LQ�RUGHU�WR�DFKLHYH�WKH�
IXOOHVW�SRWHQWLDO�SRVVLEOH�WR�XV��,Q�RUGHU�WR�DFKLHYH�WKLV��,�KDYH�OLVWHG�
RXW�HDFK�GLVFLSOLQH��FDWHJRUL]LQJ�WKHP�DV�PHQWDO��SK\VLFDO�RU�VSLULWXDO��
�
7KH�'LVFLSOLQH�RI�,QWHQWLRQ�
7KH�'LVFLSOLQH�RI�'HYRWLRQ�
7KH�'LVFLSOLQH�RI�&RPPXQLW\�6HUYLFH�
�
7KH�'LVFLSOLQH�RI�0LQGIXOQHVV�
7KH�'LVFLSOLQH�RI�0HGLWDWLRQ�
7KH�'LVFLSOLQH�RI�6WXG\�
�
7KH�'LVFLSOLQH�RI�+HDOWK\�/LYLQJ�
7KH�'LVFLSOLQH�RI�3UDFWLFH�
7KH�'LVFLSOLQH�RI�<RJD�
�

�
$ERXW�0HUFHGHV��
�
0HUFHGHV�KDV�EHHQ�H[SORULQJ�DQG�IROORZLQJ�WKH�SDWK�RI�VHUYLFH�DQG�6XU�
UHQGHU�VLQFH������DQG�LV�GHOLJKWHG�WR�FRQWLQXH�WR�GR�VR��6KH�LV�KDSSLO\�
RZQHG��DQG�VHUYLQJ�LQ�6DQ�)UDQFLVFR��KHU�DGRSWHG�KRPHWRZQ��7KURXJKRXW�
KHU�WLPH�LQ�VHUYLFH��VKH�KDV�EHHQ�WUDLQHG�LQ��DQG�SHUIRUPHG�WKH�GXWLHV�RI�
PDMRUGRPR��EXWOHU��FKDXIIHXU��ODGLHV�PDLG��SHUVRQDO�DWWHQGDQW�DQG�KRXVH�
JLUO���
�
0HUFHGHV�KDV�WDXJKW�DW�VXFK�JURXSV�DQG�HYHQWV�DV�7KH�([LOHV��7(6�DQG�
7(6)HVW��602G\VVHW\��&DPS�&UXFLEOH�DQG�WKH�6RFLHW\�RI�-DQXV�RQ�WKH�
WRSLFV�RI�VHUYLFH��VXEPLVVLRQ�DQG�TXHHU�SROLWLFV��0HUFHGHV�LV�WKH�FUHDWRU�
DQG�PDQDJHU�RI�ZZZ�SDVVLRQDWHVHUYLFH�FRP��DQ�HGXFDWLRQDO�UHVRXUFH�IRU�
WKRVH�ZKR�JLYH�RU�UHFHLYH�VHUYLFH�LQ�'�V�UHODWLRQVKLSV��
�
7R�OHDUQ�PRUH�DERXW�0HUFHGHV��SOHDVH�JR�WR��
KWWS���ZZZ�SDVVLRQDWHVHUYLFH�FRP�
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:KLWH�6RFNV�
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21�SXUSRVH����
�
:+,7(�62&.6��
�
:H�DUULYHG�VHSHUDWHO\�DW�WKH�HYHQW�����VKH�ORRNHG�DPD]LQJ����
+27�VH[\�/RYHO\����ULSH�IRU�D�EHDWLQJ����2I�FRXUVH�P\�WR\V�
ZHUH�LQ�P\�VPDOO�VDFN�RQ�P\�VKRXOGHU����FDXVH�,�IXOO\�LQ�
WHQGHG�WR�FDQH�KHU�WR�WHDUV����EXW����ZHOO����LQ�D�ORQJ�DQG�
ZRQGHUIXO�JDSLQJ�RJJOLQJ�RI�WKLV�FXWLH�SLH����,0$*,1(�P\�
HPRWLRQV�ZKHQ�,�VDZ�WKDW�VKH�GLG�127�KDYH�RQ��
�
:+,7(�62&.6��
�
0\�EUDLQ����NQHZ�LW�ZDV�D�ELJ�GHDO����P\�KHDUW�ZDV�GLVDS�
SRLQWHG�VWLOO�WR�WKLV�GD\�LV�����P\�OLELGR�ZDV�FUXVKHG�����EH�
FDXVH�,�.1(:�WKDW�,�KDG�WR�WKHQ�WDNH�D�VWDQG�DQG�LJQRUH�
P\�GHVLUH�WR�EHDW�KHU����P\�GHVLUH�WR�PDNH�KHU�
VFUHDP���'$01�,7�����LW�ZDV�RQO\�
�
:+,7(�62&.6��
�
%XW�WKH�SRLQW�RI�WKH�PDWWHU�LV�OLWWOH�VWHSV�RI�WUXVW����LI�,�NQHZ�
WKHQ�WKDW�VKH�KDG�EHHQ�SD\LQJ�DWWHQWLRQ����WKDW�VKH�KDG�
:$17('�WR�EH�VR�SOHDVLQJ�WKDW�VKH�ZRXOG�ZHDU�:+,7(�
62&.6�����WKHQ�,�FRXOG�KDYH�IRXQG�75867�����EXW���12����,W�
ZDV�QRW�MXVW��
�
:+,7(�62&.6��
�
,W�ZDV�D�EXLOGLQJ�EORFN�RI�75867��,I�,�FRXOG�QRW�FRXQW�RQ�
KHU��RU�DQ\�LQ�KHU�VKRHV��WR�OLVWHQ�DQG�REH\�VLPSOH�LQVWUXF�
WLRQV�OLNH��ZHDU�ZKLWH�VRFNV��WKHQ�FRXOG�,�FRXQW�RQ�KHU�WR�
OLVWHQ�DQG�REH\�PRUH�FKDOOHQJLQJ�GLUHFWLRQ"���
�
7UXVW�LV�D�IUDJLOH�XQLRQ����VRPHWLPHV�VWDUWHG�ZLWK��:+,7(�
62&.6��
�
$ERXW�-DLPH��
�
-DLPH�1HPLW]�KDV�EHHQ�DQ�DFWLYH�SDUWLFLSDQW�LQ�WKH�/HDWKHU�WULEH�
IRU�DERXW����\HDUV��+HU�LQYROYHPHQW�KDV�UXQ�WKH�JDPXW�IURP�
HYHQW�RUJDQL]HU��WR�ZRUNVKRS�SUHVHQWHU��WR�PXQFK�KRVW��WR�PHQ�
WRU�DQG�DXWKRU��6KH�LGHQWLILHV�DV�D�'RPLQDQW�/HDWKHUG\NH�DQG�D�
JOHHIXO�VDGLVW��$�QDWLYH�RI�$XVWLQ��7H[DV��-DLPH�QRZ�PDNHV�KHU�
KRPH�LQ�$OEXTXHUTXH��1HZ�0H[LFR�ZLWK�KHU�SDUWQHU�/RUL�(OOLVRQ��
)RU�WKRVH�LQWHUHVWHG��-DLPH�IODJV�OHIW��PLQW�JUHHQ��UHG��EODFN��<RX�
FDQ�OHDUQ�PRUH�DERXW�KHU�RQ�KHU�/LYH-RXUQDO�XQGHU�WKH�XVHU�
QDPH��1RLU/RED�
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3HUVRQDO�5HVSRQVLELOLW\�LQ�%'60�
%\�=RR'LUW�DQG�.\SKL�
�,W�LV�RXU�LQGLYLGXDO�UHVSRQVLELOLW\�WR�PDNH�VXUH�GHFLVLRQV�ZH�
PDNH�DUH�EDVHG�RQ�VRXQG�IRXQGDWLRQV��,I�D�SRRU�GHFLVLRQ�LV�
PDGH��LW�PXVW�EH�IDFHG�DV�VXFK��OHDUQHG�IURP�DQG�WKHQ�VWHSV�
WDNHQ�WR�LQVXUH�D�EHWWHU�GHFLVLRQ�ZLOO�EH�DUULYHG�DW�QH[W�WLPH��
�
7KH�IROORZLQJ�LWHPV�DUH�VRPH�RI�P\�RZQ�SHUVRQDO�FULWHULD�IRU�
VRXQG�GHFLVLRQ�PDNLQJ�LQ�QRW�RQO\�WKH�%'�60�DUHQD��EXW�OLIH�
LQ�JHQHUDO��:KLOH�WKH�LQVWDQFHV�OLVWHG�DUH�UHODWHG�WR�RXU�OLIH�
VW\OH�VSHFLILFDOO\��WKH�SKLORVRSKLHV�FDQ�EH�FDUULHG�LQWR�HYHU\�
GD\�OLIH�DV�ZHOO��
�
,WHP���!�2XU�SHUVRQDO�PRWLYDWLRQ��
�
:KDW�LV�LW�WKDW�PRWLYDWHV�XV�WR�SXUVXH�VRPHWKLQJ"�,Q�RUGHU�WR�
UHDOO\�XQGHUVWDQG�RXU�LQGLYLGXDO�SODFH�LQ�DQ\�FLUFXPVWDQFH��ZH�
ILUVW�PXVW�NQRZ�ZKDW�:(�ZLVK�WR�H[WUDFW�IURP�WKH�VLWXDWLRQ��
,W�LV�RXU�RZQ�SHUVRQDO�UHVSRQVLELOLW\�WR�EULQJ�WR�WKH�WDEOH�DV�
PXFK�KRQHVW\�DQG�VHOI�DZDUHQHVV�DV�ZH�FDQ�LQ�RUGHU�WR�ILQG�
ZKDW�ZH�ZDQW�LQ�WKLV�OLIH��
�
5HWURVSHFW�DQG�KRQHVW�DVVHVVPHQW�RI�RXU�SDVW�IDLOXUHV�DQG�
VXFFHVVHV�LV�DQ�LPSRUWDQW�WRRO�ZH�FDQ�XVH�WR�DYRLG�SUREOHPV�
LQ�WKH�IXWXUH��%H�KRQHVW�ZLWK�\RXUVHOI�DERXW�\RXU�RZQ�VKRUW�
FRPLQJV��
�
%H�KRQHVW�ZLWK�RWKHUV�DERXW�WKHVH�LVVXHV��,W�ZLOO�KHOS�WKHP�
WR�PDNH�D�EHWWHU�GHFLVLRQ�DV�WR�FRPSDWLELOLW\�IRU�DQ\�JLYHQ�
VLWXDWLRQ��<RX�KROG����SHUFHQW�RI�WKH�FDUGV��VR�GRQ
W�KLGH�
WKHP�H[SHFWLQJ�VRPHRQH�WR�
ILJXUH�\RX�RXW
��
�
,WHP���!�2XU�OHYHO�RI�NQRZOHGJH�H[SHULHQFH��
�
:KDW�GR�ZH�NQRZ"�+RZ�ORQJ�KDYH�ZH�EHHQ�DVVRFLDWHG�ZLWK�
D�JLYHQ�DFWLYLW\"�2IWHQ�WLPHV�WKH�GLIIHUHQFH�EHWZHHQ�D�VXF�
FHVVIXO�UHQGHYRXV�DQG�D�FDODPLW\�FDQ�EH�RXU�RZQ�H[SHFWD�
WLRQV�DQG�XQGHUVWDQGLQJ�RI�D�JLYHQ�VLWXDWLRQ��
�
:DWFKLQJ�VRPHWKLQJ�KDSSHQ�DQG�DFWXDOO\�GRLQJ�LW�DUH�WZR�
GLIIHUHQW�WKLQJV��7KLV�FDQ�ZRUN�ERWK�ZD\V�WRR����$�JLYHQ�DFWLY�
LW\�PLJKW�ORRN�KRUULEOH�WR�XV��EXW�LQ�IDFW�ZH�PLJKW�ILQG�LW�YHU\�
H[FLWLQJ�LQ�SUDFWLFH��
�
,W
V�DOZD\V�JRRG�WR�VHHN�RXW�D�OHYHO�RI�H[SHULHQFH�WKDW�



3HUVRQDO�5HVSRQVLELOLW\�LQ�%'60�
(Continued from page 4) 
 

PDWFKHV�RXU�JRDOV�UDWKHU�WKDQ�WU\LQJ�RXW�SHRSOH�VFHQHV�LQ�D�
KDSKD]DUG�ZD\��)RU�VRPH��WKH�WKULOO�LV�WKH�XQNQRZQ����+RZ�
HYHU��ZH�VWLOO�DUH�UHVSRQVLEOH�WR�PDNH�LQIRUPHG�FKRLFHV�DQG�
GHFLVLRQV�DV�WR�ZKR�ZH�SOD\�ZLWK�DQG�ZKDW�ZH�GR�ZKHQ�ZH�
GR�SOD\��
�
,WHP���!�7HUPV�DQG�QHJRWLDWLRQV��
�
7KLV�UHDOO\�LV�D�VXEVHW�RI�LWHP����LQ�PDQ\�ZD\V��<RX�DQG�,�
DUH�UHVSRQVLEOH�IRU�XQGHUVWDQGLQJ�ZKDW�ZH�WDON�DERXW��:H�
DUH�UHVSRQVLEOH�IRU�DVNLQJ�TXHVWLRQV��JRLQJ�RYHU�JURXQG�XQ�
WLO�WKHUH�LV�OLWWOH�RU�QR�GRXEW�WKDW�DOO�SDUWLHV�DJUHH�RQ�ZKDW�
WKH�WHUPV�PHDQ��2XU�H[SHFWDWLRQV�DUH�IUHTXHQWO\��
%DVHG�RQ�RXU�RZQ�XQGHUVWDQGLQJ�RI�D�WRSLF��
�
�)URP�.\SKL�����DQG�WKLV�PHDQV�<28�DOVR�VXEPLVVLYHV�DQG�
ERWWRPV��1HYHU�DVVXPH�DQ\WKLQJ��0DNH�WKH�ZRUG�
FODULI\
�
\RXU�EHVW�IULHQG��'RPLQDQWV�DQG�WRSV�DUH�QRW�OLWWOH�JRGV�
ZKR�NQRZ�ZKDW�\RX�QHHG�ZDQW�RU�UHDG�PLQGV��<28��
+DYH�WR�NQRZ�ZKDW�<28�ZDQW��QRW�H[SHFW�WR�EH�WROG�ZKDW�
\RX�ZDQW���
�
)RU�H[DPSOH��D�FRXSOH�PD\�GHFLGH�WKDW�WKH\�ZDQW�WR�GR�
VRPH�
HGJHSOD\
�IRU�D�VFHQH��:KR�LV�UHVSRQVLEOH�IRU�GHWHU�
PLQLQJ�ZKDW�
HGJHSOD\
�PHDQV�LQ�FRQFUHWH�WHUPV"�
�
(YHU\RQH�LQYROYHG�VKDUHV�WKLV�UHVSRQVLEOLW\��3HUVRQ��$��
PLJKW�KDYH�D�FRQFHSW�RI�HGJHSOD\�WKDW�LV�FRPSOHWHO\�GLIIHU�
HQW�WKDQ�SHUVRQ��%���,I�WKH�WHUPV�DUH�QRW�H[SORUHG�DV�WR�
GHILQLWLRQ�DQG�VFRSH��WKH�VFHQH�VWDQGV�D�EHWWHU�WKDQ�HYHQ�
FKDQFH�RI�EHFRPLQJ�D�KXJH�OHWGRZQ�DW�EHVW��DQG�FKDRWLF�DQG�
KRUULI\LQJ�DW�ZRUVW��
�
�
,WHP���!�:KR�WR�WUXVW��DQG�ZKHQ�WR�WUXVW��
�
�
7KLV�LV�RQH�RI�WKH�ELJJLHV��7UXVWLQJ�EDVHG�RQ�
IHHOLQJV
�RU�

FOHYHU�ZRUGV
�LV�IRROLVK�DW�EHVW�DQG�GDQJHURXV�DW�ZRUVW��
7UXVW�LV�VRPHWKLQJ�WKDW�LV�EXLOW�RYHU�WLPH��EDVHG�RQ�ZKDW�
ZH�6((�KDSSHQ��QRW�ZKDW�ZH�:$17�WR�KDSSHQ��

�
1RWKLQJ�KDSSHQV�
FDXVH�\RX�ZDQW�LW�WR�KDSSHQ��,W�KDSSHQV�
EHFDXVH�\RX�0$.(�LW�KDSSHQ��7R�DUELWUDULO\�WUXVW�D�VR�
FDOOHG�H[SHULHQFHG�GRP�RU�WRS�EDVHG�RQ�WKHLU�SUHVHQWDWLRQ�
RI�WKHLU�NQRZOHGJH�DQG�H[SHUWLVH�LV�FUD]\��$Q\�JUHDW�GLIIHU�
HQFH�LQ�H[SHULHQFH�OHYHO�FDQ�OHDG�WR�PLVXQGHUVWDQGLQJV�DQG��
SUREOHPV��
�
7R�VXPPDUL]H��<28�DUH�UHVSRQVLEOH�WR��
�
�!�8QGHUVWDQG�DQG�VWDWH�\RXU�PRWLYDWLRQV��<RX�FDQ
W�H[�
SHFW�DQ\RQH�WR�LQWXLWLYHO\�NQRZ�\RXU�RZQ�PRWLYDWLRQ��0RWL�
YDWLRQ�LV�D�SULPDU\�FRPSRQHQW�RI�FRPSDWLELOLW\��
�
�!�%H�DZDUH�RI�\RXU�RZQ�H[SHULHQFHV�DQG�OLPLWDWLRQV��
2YHU�XQGHUVWDWLQJ�\RXU�H[SHULHQFH�ZLOO�RIWHQ�UHVXOW�LQ�GLV�
DSSRLQWPHQWV�GLVDVWHU��
�
�!�1HJRWLDWH�ZLVHO\�DQG�KRQHVWO\��'RQ
W�KXUU\�LQWR�D�VLWXD�
WLRQ�IRU�WKH�WKULOO�EHIRUH�\RX�KDYH�GRQH�\RXU�KRPHZRUN�
ZLWK�\RXU�SDUWQHU��
�
�!�7UXVW�ZKDW�\RX�6((�DQG�QRW�ZKDW�\RX�)((/�RU�:,6+��
:DQWLQJ�VRPHWKLQJ�GRHV�QRW�PDNH�LW�PDJLFDOO\�DSSHDU��
�
�
<RX�DUH�UHVSRQVLEOH�IRU�\RXU�RZQ�DFWLRQV��DQG�WR�PDNH�GH�
FLVLRQV�EDVHG�RQ�ZKDW�\RX�VHH�RWKHUV�GR�DQG�XQGHUVWDQGLQJ�
\RXU�SODFH�ZLWKLQ�WKDW�VWUXFWXUH��EH�LW�WHPSRUDU\�RU�ORQJ�
WHUP��
�
&RS\ULJKW�='�.������
�
$ERXW�=RR'LUW�DQG�.\SKL��
�
=RR'LUW�DQG�.\SKL��OLYH�LQ�&DVD�*UDQGH��$=��7KH\�DUH�D�GRPL�
QDQW�FRXSOH�ZKR�KDYH�OLYHG�IRU�WKH�SDVW�DOPRVW�HLJKW�\HDUV�LQ�D�
VWUXFWXUHG�UHODWLRQVKLS�LQ�ZKLFK�.\SKL�LV�WKH�VXERUGLQDWH�SDUWQHU��
�2XU�%'60�SKLORVRSK\�LV�RQH�RI�SUDFWLFDOLW\�DQG�VLPSOLFLW\�OLEHU�
DOO\�VSULQNOHG�ZLWK�KHDOWK\�GRVHV�RI�FRPPRQ�VHQVH���
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&RPPXQLW\�6HUYLFH�
%\�.DVVLH�

VRPH�GHJUHH�FHOHEUDWLQJ�RXU�VH[XDOLW\�DQG�VH[LQHVV�YLV�D�YLV�ZKDW�
ZH�GLG�DQG�KRZ�ZH�SOD\HG�DW�SDUWLHV��WKH�PLVVLRQ�RI�WKLV�RUJDQL]D�
WLRQ�ZDV�QRW�WR�ILQG�VRPHRQH�WR�KDYH�NLQN\�VH[�ZLWK��ZKDW�\RX�
GLG�ZLWK�ZKR�\RX�PHW�WKHUH�RXWVLGH�RI�WKH�VSDFH�ZDV�\RXU�FRQ�
FHUQ��QRW�WKH�RUJDQL]DWLRQ·V���
�
6R�ZKDW�KDSSHQV�ZKHQ�SHRSOH�ZKR�DUH�HQWUHQFKHG�LQ�DQRWKHU�
OLIHVW\OH��GHFLGH�WR�EUDQFK�RXW��OHDUQ�WR�ZLHOG�D�ZKLS��WRVV�WKH�WLWOH�
´0DVWHUµ�RU�´0LVWUHVVµ�RQ�WKHLU�QDPH�DQG�FRPH�LQ�ZLWK�D�KLVWRU\�
DQG�UHIHUHQFHV��LI�DQ\��WKDW�FDQQRW�EH�WUDFNHG"�:KDW�KDSSHQV�
ZKHQ�WKHVH�SHRSOH�ULVH�WR�OHDGHUVKLS�LQ�RXU�RUJDQL]DWLRQV��DQG�QRW�
IRU�WKH�EHWWHU"�:KDW�KDSSHQV�ZKHQ�WKHVH�SHRSOH�DSSRLQW�WKHP�
VHOYHV�WKH�ZHOFRPH�ZDJRQ�WR�WKH�QHZ�DQG�WKH�VFDUHG�DQG�LQGRF�
WULQDWH�WKHP�WKH�ZURQJ�ZD\"�:KR�VWDQGV�XS�WR�WKHVH�SHRSOH�DQG�
DVNV�WKH�KDUG�TXHVWLRQV��FKDOOHQJLQJ�WKHLU�DVVXPHG�DXWKRULW\"�
�
:KHQ�WKH�FXUUHQW�OHDGHUVKLS�RI�P\�RUJDQL]DWLRQ�VLJQHG�WKH�OHDVH�
RQ�D�VSDFH�,�NQHZ�ZH�FRXOGQ·W�DIIRUG��,�ZDV�DIUDLG�WKDW�ZRXOG�OHDG�
WR�D�FULVLV�IRU�WKH�RUJDQL]DWLRQ��,Q�RUGHU�WR�RIIVHW�WKLV�HQRUPRXV�
FRVW��WKH�OHDGHUVKLS�FKDQJHG�WKH�PHPEHUVKLS�VWUXFWXUH�DQG�UDLVHG�
GXHV��ZKLFK�LQ�WXUQ�SULFHG�PDQ\�ROGHU�PHPEHUV�RXW�RI�WKH�EDOO�
SDUN��%XW�XQIRUWXQDWHO\��ZH�KDG�QR�JRRG�UHWHQWLRQ�SURJUDP�IRU�
QHZ�DQG�H[LVWLQJ�PHPEHUV��DQG�ZH�ZHUH�ORVLQJ�PHPEHUV�DV�IDVW�DV�
ZH�ZHUH�VLJQLQJ�WKHP�XS��DQG�RI�FRXUVH��ZH�ZHUH�LQ�D�FRQWLQXDO�
ILQDQFLDO�FULVLV��
�
7KH�VROXWLRQ"�2QH�RI�WKH�WKLQJV�WKDW�RFFXUUHG�ZDV�DQ\RQH�ZLWK�D�
FKHFN��HYHQ�WKRXJK�WKH\�ORRNHG�OLNH�WKH\�ZHUH�JRLQJ�WR�HQG�XS�
VWXIILQJ�VXEPLVVLYHV�LQWR����JDOORQ�GUXPV��DXWRPDWLFDOO\�JRW�LQ��2XU�
UHFUXLWPHQW�ZDV�GULYHQ�E\�WKH�ERWWRP�OLQH��QRW�ZKHWKHU�VRPHRQH�
ZDV�DSSURSULDWH�RU�EHORQJHG�LQ�D�%'60�RUJDQL]DWLRQ��7RR��ZKHQ�
WKH�3UHVLGHQW�RI�WKH�%RDUG�RI�'LUHFWRUV�LV�D�VZLQJHU��DQG�WKH�
VZLQJHUV�DUH�ORRNLQJ�IRU�D�VSDFH��E\�*RG��UHQW�WR�WKHP��$QG��EH�
FDXVH�\RX�UHZURWH�WKH�E\ODZV�ODVW�\HDU�VR�WKDW�WKH�PHPEHUVKLS�
ZDV�WKHUH�WR�SD\�GXHV�DQG�KDG�QR�VD\�RU�SRZHU�WR�UHPRYH�D�
%RDUG�PHPEHU�EXW�IRU�DQ�HOHFWLRQ��GR�LW�ULJKW�XQGHU�WKHLU�QRVHV�
ZLWKRXW�DQ\�GLVFXVVLRQ��$QG�ZKLOH�\RX�DUH�DW�LW��WDNH�PRQH\�RXW�RI�
WKH�RUJDQL]DWLRQ·V�FRIIHUV�WR�SXW�LQ�FHLOLQJ�IDQV�DQG�VWDUW�WR�PDNH�
SODQV�WR�LQVWDOO�D�EDU�IRU�WKH�VZLQJHU·V�JURXS�VR�WKDW�WKH\�DUH�FRP�
IRUWDEOH��2K��DQG�RI�FRXUVH��HYHQ�WKRXJK�\RXU�RUJDQL]DWLRQ�KDV�D�
QR�SHQHWUDWLRQ�UXOH���
WKH�VZLQJHUV�ZLOO�EH�IUHH�WR�IRUQLFDWH�LQ�\RXU�VSDFH��
�
6R��LQ�RUGHU�WR�VDYH�RXUVHOYHV�ILQDQFLDOO\��WKH�OHDGHUVKLS�GHFLGHG�
WKDW�VWUDQJHUV�FRXOG�IXFN�RQ�RXU�IXUQLWXUH��
�
$�VPDOO�JURXS�RI�XV�FDXJKW�ZLQG�RI�WKLV�DQG�RUJDQL]HG�HQRXJK�
PHPEHUV�DJDLQVW�WKLV�LGHD�WR�WKZDUW�LW�EHIRUH�LW�DFWXDOO\�KDSSHQHG��
%XW�WKLV�YLFWRU\�FDPH�ZLWK�VRPH�KHDY\�FRQVHTXHQFHV��%HFDXVH�,�
ZDV�QRW�¶VXEPLVVLYH·�HQRXJK��DQG�EHFDXVH�,�ZDV�SURDFWLYH�DQG�XQ�

(Continued on page 7) 
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:KDW�GR�\RX�GR�ZKHQ�WKH�OHDGHUVKLS�RI�\RXU�ORFDO�FRPPXQLW\�LV�
TXHVWLRQDEOH"��+RZ�GR�\RX�LGHQWLI\�DQG�IL[�LQWHUQDO�FRUUXSWLRQ�
IURP�SHRSOH�ZKR�FDOO�WKHPVHOYHV�´0DVWHUµ�WKLV�DQG�´0LVWUHVVµ�
WKDW��ZKR�VHHP�WR�EH�DEOH�WR�SDUURW�WKH�OLQJR�DQG�FRQYLQFH�WKRVH�
ZKR�DUH�QHZ�DQG�DIUDLG�DQG�VHHNLQJ�UHIXJH�WKDW�OLNH�&RNH��WKH\�
DUH�WKH�UHDO�WKLQJ"�
�
)RU�PDQ\�RI�XV�RXU�SULPDU\�H[SHULHQFHV�LQ�%'60��HVSHFLDOO\�ZLWK�
UHJDUG�WR�RUJDQL]DWLRQV��KDYH�WR�VRPH�GHJUHH��VSOLW�XV�DV�D�FRP�
PXQLW\��:KLOH�WKH�LQWHUQHW�KDV�EHHQ�D�ZRQGHUIXO�WRRO�RI�FRPPX�
QLFDWLRQ��LW�KDV�QRW�DOZD\V�EHHQ�WKH�EHVW�WKLQJ�IRU�RXU�FRPPXQLW\��
�
2XU�KLVWRU\��RXU�ORUH��WHOOV�RI�D�WLPH�ZKHQ��LQ�RUGHU�WR�FRQQHFW�
ZLWK�RWKHU�OHDWKHU�IRONV��RQH�KDG�WR�PDNH�WKH�ULJKW�FRQQHFWLRQV��
PHHW�WKH�ULJKW�SHRSOH��E\�SHUVHYHULQJ�HQRXJK�WR�JHW�UHDO�UHIHU�
HQFHV�IURP�UHDO�SHRSOH��LQ�RUGHU�WR�EH�YHWWHG�DQG�DGPLWWHG�WR�
ZKDW�ZDV�RQFH�D�UDWKHU�H[FOXVLYH�FOXE��7KH�LQWHUQHW�KDV�FKDQJHG�
HYHU\WKLQJ��DOORZLQJ�VRPHRQH�ZLWK�D�VLPSOH�FXULRVLW\�WR�OHW�WKHLU�
ILQJHUV�GR�WKH�W\SLQJ�DQG�FRPH�XS�ZLWK�DQ�LQILQLWH�DPRXQW�RI�UH�
VRXUFHV�LQ�HYHU\�QHFN�RI�WKH�ZRRGV��:KLOH�DFFHVV�FDQ�PHDQ�WKH�
GLIIHUHQFH�EHWZHHQ�D�ORQHO\��FRQIXVHG�H[LVWHQFH�DQG�WKH�IUHHGRP�
WR�EH�ZKR�ZH�DUH��DFFHVV�LV�QRW�HQRXJK��$FFHVV�PXVW�EH�FRXSOHG�
ZLWK�UHVSRQVLEOH�OHDGHUVKLS�LQ�RUGHU�IRU�LW�WR�EH�DQ�DVVHW��UDWKHU�
WKDQ�D�OLDELOLW\��
�
%XW�KRZ�FRXOG�LQIRUPDWLRQ�DQG�DFFHVV�EH�D�QHJDWLYH�WKLQJ��HVSH�
FLDOO\�IRU�WKH�OHDWKHU�%'60�FRPPXQLW\"�,QIRUPDWLRQ�DQG�DFFHVV�
DUH�RQO\�DV�JRRG�DV�WKH�OHDGHUVKLS�WKDW�FRQWUROV�LW��DQG�LI�WKH�OHDG�
HUVKLS�LV�QRW�DSSURSULDWH�IRU�WKH�OHDWKHU�FRPPXQLW\��WKHQ�\RX�
KDYH�D�UHDO�SUREOHP��
�
6R��\HV��,�DP�VD\LQJ�WKDW�WKHUH�DUH�IRONV�DPRQJ�XV�ZKR�DUH�QRW�
DSSURSULDWH�IRU�RXU�RUJDQL]DWLRQV��DQG�FHUWDLQO\�QRW�DSSURSULDWH�
IRU�OHDGHUVKLS��
�
%DFN�LQ�WKH�GD\��D�IHZ�RI�XV�ZRXOG�VLW�DURXQG�DQG�ORRN�DW�WKH�FDU�
WRRQV�LQ�´6FUHZ�WKH�5RVHV��6HQG�PH�WKH�7KRUQVµ�DQG�WDON�DERXW�
WKH�IRONV�ZH�NQHZ�LQ�WKH�FRPPXQLW\�ZKR�UHVHPEOHG�WKH�FDUWRRQ�
SDURGLHV�LQ�WKH�ERRN��%XW�VRPHKRZ��ERRNV�KDYH�JRQH�RXW�RI�IDVK�
LRQ�DQG�WKH�LQWHUQHW�KDV�EHFRPH�WKH�WRPH��DQG�LW�VHHPV�WKDW�UHI�
HUHQFHV�KDYH�JRQH�E\�WKH�ZD\VLGH�DV�ZHOO��$QG�WKLV�LV�D�KXJH�SURE�
OHP��LQ�P\�RSLQLRQ��
�
/HW·V�WDNH�WKH�PL[LQJ�DQG�PHOGLQJ�RI�DOWHUQDWLYH�OLIHVW\OHV��,�UHFDOO��
ZLWK�PXFK�DIIHFWLRQ��WKH�HDUO\�GD\V�RI�P\�LQYROYHPHQW�LQ�P\�ORFDO�
FRPPXQLW\��7KH�RUJDQL]DWLRQ�,�MRLQHG�DQG�EHORQJHG�WR�IRU���\HDUV�
KDG�D�PLVVLRQ��DQG�WKDW�PLVVLRQ�KDG�HYHU\WKLQJ�WR�GR�ZLWK�(GXFD�
WLRQ��&RPPXQLW\�DQG�D�VDIH�SODFH�WR�SOD\�ZLWKLQ�WKH�JXLGHOLQHV�RI�
66&��7KLV�ZDV�D�QR�SHQHWUDWLRQ��%'60�FOXE�DQG�LW�VHUYHG�LWV�SXU�
SRVH�DQG�YHU\�ZHOO�DW�WKDW��:KLOH�PDQ\�RI�XV�FHUWDLQO\�ZHUH�WR�



&RPPXQLW\�6HUYLFH�
(Continued from page 6) 

ZLOOLQJ�WR�OHW�WKLV�KDSSHQ�ZLWKRXW�D�ILJKW��WKH�%RDUG�RI�'LUHFWRUV�
GHFLGHG�QRW�WR�UHQHZ�P\�PHPEHUVKLS�ZKHQ�LW�FDPH�XS�IRU�UH�
QHZDO�EHFDXVH�WKH\�JDYH�WKHPVHOYHV�WKLV�SRZHU�ZKHQ�WKH\�UH�
ZURWH�WKH�E\ODZV�LQ�WKH�IDOO��
�
:KHWKHU�\RX�DUH�WRS�RU�ERWWRP��PDVWHU�RU�VODYH�RU�VRPHZKHUH�
LQ�EHWZHHQ��LW�LV�DOO�RI�RXU�UHVSRQVLELOLW\�WR�VHUYH�RXU�FRPPXQLW\��
SD\LQJ�KRPDJH�WR�WKRVH�ZKR�ODERUHG�KDUG�WR�EHJLQ�RXU�ORFDO�RU�
JDQL]DWLRQV�DQG�VHUYH�WKRVH�\HW�WR�MRLQ�E\�XSKROGLQJ�RXU�FRUH�YDO�
XHV�DQG�QRW�DOORZLQJ�WKHVH�SHRSOH�ZKR�DUH�QRW�DSSURSULDWH�IRU�
OHDGHUVKLS�LQ�RXU�FRPPXQLW\�WR�ULVH�WR�SRZHU�EHFDXVH�LW·V�HDVLHU�
RU�SHUKDSV�ZH�IHHO�OLNH�ZH·YH�GRQH�RXU�SDUW�LQ�WKH�SDVW��$�VLPSOH�
DFW�RI�VHUYLFH��LQ�P\�RSLQLRQ��LV�WR�JHW�WR�NQRZ�WKH�SHRSOH�ZHOO�
ZKR�MRLQ�RXU�RUJDQL]DWLRQV�DQG�JLYH�EDFN�WKH�WUHDVXUHG�WHDFKLQJV�
WKDW�ZH�OHDUQHG��UDWKHU�WKDQ�UHO\LQJ�RQ�VRPHRQH�HOVH�WR�HGXFDWH�
QHZ�PHPEHUV�LQ�RXU�YDOXHV��5HPHPEHU�WKDW�VRPHWLPHV��LW�LV�HDFK�
RI�RXU�MRE�WR�VSHDN�XS��TXHVWLRQ�SUDFWLFHV�WKDW�GRQ·W�VHHP�WR�MLYH�
ZLWK�RXU�XQGHUVWDQGLQJ�RI�WKLV�OLIHVW\OH��DQG�SDUWLFLSDWH�LQ�RXU�
FRPPXQLW\�LQ�ZD\V�WKDW�PD\�QRW�EH�FRQYHQLHQW�DW�WKH�WLPH��EXW�
ZLOO�PDNH�LW�VWURQJHU�DQG�VHUYH�LW�PXFK�EHWWHU�DQG�ZLOO�XSKROG�WKH�
IRXQGDWLRQ�XSRQ�ZKLFK�LW�ZDV�EXLOW��
�
6R�WKH�PRUDO�RI�WKLV�WDOH"�,Q�DQ�HIIRUW�WR�VHUYH�P\�FRPPXQLW\��,�
IRXJKW�WKH�ODZ��DQG�WKH�ODZ�ZRQ���)RU�QRZ���
�
�
$ERXW�.DVVLH���
�
.DVVLH�KDV�EHHQ�LQ�WKH�OLIHVW\OH�IRU�RYHU���\HDUV�DQG�D�PHPEHU�RI�ERWK�
WKH�5RFKHVWHU�.LQN�6RFLHW\�DQG�3(3�%XIIDOR�LQ�WKDW�WLPH��:KLOH�VKH�LV�
WKH�RZQHG�SURSHUW\�RI�6LU�0LNH�RI�5RFKHVWHU��1<��VKH�FRQWLQXHV�WR�HQMR\�
VHUYLQJ�WKH�JUHDWHU�FRPPXQLW\�DV�D�ERRWEODFN�DQG�DQ�DGYRFDWH�DQG�
HGXFDWRU�RQ�VHUYLFH�UHODWHG�WRSLFV��

3DJH���9ROXPH�,���,VVXH���

.QRZ�7KH�'LIIHUHQFH��
�1DWLRQDO�'RPHVWLF�9LROHQFH�$ZDUHQHVV�0RQWK�
�$OWKRXJK�WKLV�LV�SDVW��LW�VWLOO�EHDUV�D�UHPDUNDEOH�OHYHO�RI�LP�
SRUWDQFH�LQ�RXU�FRPPXQLW\��DQG�UHPDLQV�LQFOXGHG�LQ�WKLV�LV�
VXH��
$V�\RX�PD\�NQRZ��2FWREHU�LV�1DWLRQDO�'RPHVWLF�9LROHQFH�
$ZDUHQHVV�0RQWK���7KLV�PRQWK�RIIHUV�WKH�XQLTXH�RSSRUWXQLW\�IRU�
FRQFHUQHG�LQGLYLGXDOV�WR�KHOS�LQFUHDVH�SXEOLF�DZDUHQHVV�DERXW�WKH�
VHULRXVQHVV�RI�GRPHVWLF�YLROHQFH����
��
$V�SDUW�RI�'RPHVWLF�9LROHQFH�$ZDUHQHVV�0RQWK��WKH�1DWLRQDO�
/HDWKHU�$VVRFLDWLRQ��,QWHUQDWLRQDO�'RPHVWLF�9LROHQFH�3URMHFW�LV�
SOHDVHG�WR�DQQRXQFH�LWV�ILUVW�RIILFLDO�DQQXDO�1DWLRQDO�'RPHVWLF�9LR�
OHQFH�$ZDUHQHVV�LQLWLDWLYH��6LQFH������HDFK�RI�WKH�SURMHFWV�YROXQ�
WHHUV�KDV�EHHQ�FRPPLWWHG�WR�HGXFDWLQJ�LQGLYLGXDOV�DERXW�WKH�GLIIHU�
HQFH�EHWZHHQ�FRQVHQVXDO�60�DQG�GRPHVWLF�YLROHQFH��DVVDXOW��DQG�
DEXVH��7KH�ZRUN�RI�WKHVH�GHGLFDWHG�LQGLYLGXDOV�KDV�DOVR�FUHDWHG�WKH�
PXFK�QHHGHG�JURXQGZRUN�VR�WKDW�ZH�FDQ�QRZ�JHW�DSSURSULDWH�LQ�
WHUYHQWLRQ�DQG�KHOS�IURP�JHQHUDO�SXEOLF�DJHQFLHV��VKHOWHUV��DQG�ODZ�
HQIRUFHPHQW����
��
7KH�PRQWK�RI�2FWREHU�SURYLGHV�DQ�H[FHOOHQW�RSSRUWXQLW\�IRU�RXU�
OHDWKHU�60�)HWLVK�FRPPXQLW\�WR�FRPH�WRJHWKHU�DQG�GHPRQVWUDWH�
WKHLU�VXSSRUW�LQ�HQGLQJ�LQWLPDWH�SDUWQHU�DEXVH��0RUH�LPSRUWDQWO\��
HDFK�LQGLYLGXDO
V�SDUWLFLSDWLRQ�VKRZV�VXSSRUW�WR�WKH�YLFWLPV�ZKR�DUH�
DPRQJ�XV��$OO�RI�WKH�ZRUN�WKDW�QHHGV�WR�EH�GRQH�FDQ�QRW�EH�GRQH�LQ�
D�PRQWK��+RZHYHU��SDUWLFLSDWLRQ�E\�WKH�LQGLYLGXDOV�ZLWKLQ�RXU�FRP�
PXQLW\�LV�WKH�ILUVW�VWHS�WR�UHDOL]LQJ�WKH�VHULRXVQHVV�RI�GRPHVWLF�YLR�
OHQFH�DQG�WKH�SUHYDOHQFH�RI�WKLV�HSLGHPLF�LQ�RXU�FRPPXQLW\����
��
:H�DVN�\RX�WR�FRQVLGHU�VXSSRUWLQJ�WKH�FRPPXQLW\�DQG�1/$�,�'93�
GXULQJ�1DWLRQDO�'RPHVWLF�9LROHQFH�$ZDUHQHVV�0RQWK��<RX�FDQ�UH�
YLHZ�WKH�1/$�,�'93�ZHEVLWH�DW���
KWWS���ZZZ�QODLGYSURMHFW�XV���<RX�FDQ�DOVR�GRZQORDG�D�´1/$�,�'93�
,QIRUPDWLRQ�3DFNHWµ�RQ�WKH�1/$�,�'93�ZHEVLWH��7KLV�SDFNHW�FRQ�
WDLQV�LQIRUPDWLRQ�DERXW�WKH�SURMHFW��ZKDW�\RX�FDQ�GR�WR�KHOS�WKH�
SURMHFW��DQG�LQIRUPDWLRQ�DERXW�LQWLPDWH�SDUWQHU�DEXVH���
��
3OHDVH�IHHO�IUHH�WR�IRUZDUG�WKLV�OHWWHU�WR�RWKHU�JURXSV�DQG�LQGLYLGX�
DOV�VR�WKDW�ZH�PD\�JHW�WKH�ZRUG�RXW�DERXW�1/$�,�'93��,I�,�FDQ�SUR�
YLGH�\RX�ZLWK�DGGLWLRQDO�LQIRUPDWLRQ�FRQFHUQLQJ�1/$�,�'93�RU�1D�
WLRQDO�'RPHVWLF�9LROHQFH�$ZDUHQHVV�0RQWK��SOHDVH�IHHO�IUHH�WR�FRQ�
WDFW�PH�DW��GYFKDLU#QOD�L�FRP����
��
2Q�EHKDOI�RI�WKH�1/$�,�'93�,�ZRXOG�OLNH�WR�WKDQN�\RX�IRU�\RXU�FRQ�
VLGHUDWLRQ�RI�WKLV�VSHFLDO�UHTXHVW�DQG�\RXU�KHOS�ZLWK�HOLPLQDWLQJ�LQWL�
PDWH�SDUWQHU�DEXVH���

7KDQN�\RX��
6HUDSKLQD�



,W�PD\�VHHP�P\VWLI\LQJ�WR�PDQ\�WKDW�DQ\�PRGHUQ�ZRPDQ�
�RU�PDQ��ZRXOG�YROXQWDULO\�VXEMHFW�WKHPVHOYHV�WR�WKH�FRQ�
FHSW�RI�EHLQJ�RZQHG�E\�DQRWKHU�SHUVRQ����
�
7KLV�VHHPV�WR�FRQWUDGLFW�HYHU\�LGHDO�RI�PRGHUQ�:HVWHUQ�
DQG�HYHQ�(DVWHUQ�VRFLHW\�E\�VXUUHQGHULQJ�HVVHQWLDO�SHUVRQDO�
IUHHGRPV�WR�VRPHRQH�HOVH���:RPHQ·V�OLEHUDWLRQ�DQG�D�JHQ�
HUDO�PRYH�WRZDUG�PRUH�GHPRFUDWLF�WKRXJKW�LQ�RXU�FXOWXUH�
ZRXOG�VHHP�WR�EH�WRWDOO\�DW�RGGV�ZLWK�DQ\RQH�ZLOOLQJO\�
DJUHHLQJ�WR�REH\�DW�DOO�WLPHV�WKH�ZLVKHV�RI�D�0DVWHU���%XW�LW�
LV�QRW�VR�PXFK�RI�DQ�HQLJPD�WR�PH�EDVHG�RQ�WKH�LQWHUQDO�
SURFHVV�WKLV�VODYH�KDV�SHUVRQDOO\�JRQH�WKUX����
�
,�WKLQN�WKHUH�DUH�WZR�PDLQ�UHDVRQV�IRU�WKH�YLDELOLW\�RI�VODY�
HU\�LQ�RXU�PRGHUQ�ZRUOG���2QH�LV�D�JHQHUDO�QHHG�RYHU�WLPH�
LQ�KXPDQV�WR�VHHN�RXW�VWUXFWXUH��WR�ILQG�WKRVH�SDUDPHWHUV�
WKDW�GHILQH�RQH·V�H[LVWHQFH��DQG�DV�ZHOO��WR�HPSKDVL]H�WKH�
QDWXUDO�SURFOLYLWLHV�RI�RQH�JHQGHU�RYHU�DQRWKHU��L�H��WKH�ELR�
ORJLFDO�LPSHUDWLYHV�WKDW�PDNH�FHUWDLQ�DSSURDFKHV�PRUH�
OLNHO\��DQG�WKH�RWKHU�LV�WKDW�DW�WKH�SUHVHQW�WLPH��WKH�SUHV�
VXUH�SODFHG�RQ�PRGHUQ�ZRPHQ��DQG�PHQ��LQ�WKHLU�LQWHUDF�
WLRQV�ZLWK�HDFK�RWKHU�DQG�WKH�ZRUOG�DV�D�ZKROH�LV�VXIIL�
FLHQWO\�¶OLEHUDWHG·�WKDW�LW�FDQ�EHFRPH�D�YHU\�FRQIXVLQJ�SODFH��
�
,Q�WKH�ILUVW�FDVH��PHQ�DUH�ELRORJLFDOO\�GHVLJQHG�WR�EH�PRUH�
IRUFHIXO�SK\VLFDOO\�DQG�WR�¶JR�RXW�WKHUH·�DQG�IDFH�WKH�ZRUOG�
LQ�D�UDWKHU�LQGHSHQGHQW��IRFXVHG��WXQQHO�YLVLRQHG�DW�WLPHV��
ZD\��WKH�HQWLUH�EUDLQ�PRYLQJ�LQWR�D�YHU\�FRQFHQWUDWHG�XVX�
DOO\�SK\VLFDOO\�RULHQWHG�PHWKRG�RI�¶DWWDFN·���7KLV�UHTXLUHV�
WKDW�WKHUH�EH�VRPHRQH�¶ZDWFKLQJ�WKHLU�EDFNV·�VR�WR�VSHDN��
QRW�VR�PXFK�IRU�GLUHFW�SK\VLFDO�VXSSRUW��DOWKRXJK�WKDW�PD\�
EH�QHFHVVDU\�GHSHQGLQJ�RQ�WKH�VFDOH�RI�WKH�LVVXH��DV�LQ�SUR�
YLGLQJ�WKH�FRQVWDQF\�RI�VRPHWLPHV�LQWDQJLEOH�VXSSRUW�LQ�WKH�
EDFNJURXQG���7KLV�PHDQV�WKDW�WKH�0DVWHU�0DOH�QHHGV�WKH�
DXWRQRP\�VLQFH�+H�LV�RXW�IDFLQJ�WKH�WKHRUHWLFDO�LPPHGLDWH�
¶GDQJHUV·�DQG�PXVW�EH�DEOH�WR�UHVSRQG�GHFLVLYHO\�DQG�ZLWK�
RXW�KHVLWDWLRQ�EURXJKW�DERXW�E\�XQFHUWDLQW\�DV�WR�WKH�VXS�
SRUW�+H�ZLOO�UHFHLYH���7KH�IHPDOH��FDSDEOH�RI�WKLV�LQ�D�OHVV�
IRFXVHG�ZD\��PXVW�PXOWLWDVN�PRUH�HIIHFWLYHO\�LQ�RUGHU�WR�
SUHVHUYH�ZKDW�WKH�0DOH�SURWHFWV�²�D�IXWXUH��WKH�FXOWXUH��WKH�
\RXQJ��WKH�¶KRPHILUHV·��DOO�WKH�WKLQJV�WKDW�UHTXLUH�JUHDW�FD�
SDFLW\�WR�EDODQFH�HPRWLRQDO�DQG�SK\VLFDO�QHHGV�EXW�GRHV�QRW�
QHFHVVDULO\�UHTXLUH�LQVWDQWDQHRXV�GHFLVLYHQHVV�RU�DJJUHV�
VLYHQHVV���7KH�0DVWHU�0867�NQRZ�WKDW�+LV�GHFLVLRQ�¶LQ�WKH�
ILHOG·�ZLOO�EH�EDFNHG�XS�DQG�WKHUHIRUH�LV�QRW�¶EHWWHU·�EXW�
PXVW�PDNH�TXLFNHU�GHFLVLRQV�ZKLFK�DUH�IROORZHG�ZLWK�XQ�
TXHVWLRQLQJ�OR\DOW\��

�
7KH�RWKHU�DVSHFW�GHDOV�ZLWK�WKH�PRGHUQ�ZRUOG·V�SUHVVXUHV���
7KH�PRUH�WKDW�ZRPHQ�DUH�SODFHG�LQ�D�SRVLWLRQ�LQ�VRFLHW\�
ZKHUH�WKH\�DUH�EHDULQJ�WKH�EXUGHQV�RI�WUDGLWLRQDO�PDOH�
UROHV�DV�:(//�DV�VWLOO�PDLQWDLQLQJ�WKH�WUDGLWLRQDO�GXWLHV�RI�
WKH�QXUWXUHU��WKH�PRUH�QHHG�WKHUH�LV�IRU�D�SODFH�WKH\�FDQ�
JR�ZKHUH�WKH\�DUH�UHOLHYHG�RI�VRPH�RI�WKHVH�EXUGHQV���7KH�
VWUXFWXUH�RI�VODYHU\�DOORZV�WKH�IHPDOH�VODYH�WR�EH�SURWHFWHG�
DQG�JLYHQ�WKH�IUHHGRP�WR�VLPSO\�EH�WKH�QXUWXUHU��QRW�WKH�
SURWHFWRU�DV�ZHOO���,W�DIIRUGV�DQ�RSSRUWXQLW\�IRU�KHU�WR�KDYH�
LQIOXHQFH�LQ�D�ZD\�PRUH�VXLWHG�WR�KHU�EDVLF�QDWXUH�²�
WKURXJK�FRRSHUDWLYHQHVV�DQG�DWWHQGLQJ�WR�WKH�SOHDVXUH�RI�
WKRVH�DURXQG�KHU��ZKLOH�WKH�0DVWHU�IXOILOOV�ZKDW�QHHGV�+H�
KDV�WR�QXUWXUH�E\�FDULQJ�IRU�KHU�DQG�\HW�LV�IUHHG�WR�GR�ZKDW�
+H�GRHV�EHVW�²�SURWHFW��GHFLGH�TXLFNO\��WDNH�DFWLRQ�ZLWK�
FHUWDLQW\���+H�LV�DEOH�WR�PDNH�WKH�LPSRUWDQW�GHFLVLRQV�IRU�
WKH�0�V�FRXSOH�ZLWK�QR�ZDVWHG�WLPH�RU�ELFNHULQJ��VKH�LV�
DEOH�WR�H[SUHVV�KHU�IHPLQLQLW\�LQ�LWV�XOWLPDWH�SXUH�IRUP�DQG�
KDYH�QR�GRXEWV�WKDW�VKH�ZLOO�EH�LQ�D�VHFXUH�FRQVWDQW�HQYL�
URQPHQW�LQ�ZKLFK�WR�GR�WKDW��
�
�
$ERXW�PDUL���
�
:KLOH�L�KDYH�QRW�EHHQ�LQ�WKH�%'60�FRPPXQLW\�LQ�D�IRUPDO�
VHQVH�IRU�WKDW�ORQJ��DERXW���\HDUV��L�OLNH�PDQ\�KDYH�EHHQ�VXE�
PLVVLYH�DOO�P\�OLIH�DQG�KDYH�KDG�WKH�JRRG�IRUWXQH�WR�PHHW�DQG�
EHFRPH�WKH�SURSHUW\�RI�P\�ZRQGHUIXO�0DVWHU�6HRODGK���%RWK�+H�
DQG�P\�0HQWRU�IHOW�L�ZDV�D�SHUIHFW�ILW�IRU�WKLV�OLIHVW\OH�DQG�L�GR�
NQRZ�WKH�SHDFH�L�KDYH�IRXQG�LQ�IROORZLQJ�LW
V�SUHFHSWV��
�
L�DP�D�MLOO�RI�DOO�WUDGHV��FXUUHQWO\�RSHUDWLQJ�P\�RZQ�VWXGLR��WHDFK�
LQJ�PXVLFDO�WKHDWHU�SHUIRUPDQFH�DQG�GLUHFWLQJ�SOD\V�DQG�PXVL�
FDOV��L�KDYH�D�VWURQJ�EDFNJURXQG�LQ�WKH�ELRORJLFDO�VFLHQFHV��SV\�
FKRORJ\�RI�ODQJXDJH��DQG�WKH�VRFLDO�VFLHQFHV��DQG�QRW�VXUSULVLQJO\�
KDYH�ZRUNHG�LQ�VHUYLFH�LQGXVWULHV�IRU�PDQ\�\HDUV��LQFOXGLQJ�GH�
VLJQ�RI�VRIWZDUH�V\VWHPV�IRU�VHUYLFH�FOLHQWV���L
P�D�PRWKHU�RI�WZR�
MXVW�DERXW�JURZQ�FKLOGUHQ�ZKR�KDYH�D�SUHWW\�JRRG�XQGHUVWDQGLQJ�
RI�ZKDW�PRP�LV�LQWR�ZLWKRXW�KDYLQJ�WR�SD\�WRR�PXFK�DWWHQWLRQ�WR�
LW�LI�WKH\�FKRRVH�QRW�WR���2ULJLQDOO\�IURP�1-��L�KDYH�OLYHG�QHDU�7R�
URQWR��2QWDULR��&DQDGD�IRU�PDQ\�\HDUV��
�
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7KH�5ROH�RI�6ODYHU\�LQ�0RGHUQ�6RFLHW\�
%\�PDUL�



$�'RPLQDQW
V�9LHZ�RI�6HUYLFH�
%\�0HUPDLG�0DVWHU�
,�DP�WKH�0DVWHU�LQ�D�0DVWHU�6ODYH�UHODWLRQVKLS����
�
7KLV�LV�VLPSO\�RQH�RI�WKH�PRUH�H[WUHPH�W\SHV�RI�'�V�UHODWLRQ�
VKLSV���0\�SURSHUW\
V�REOLJDWLRQ�LV�WR�VHUYH�PH�LQ�ZKDWHYHU�
PDQQHU�,�ZLVK���,I�,�KDG�P\�ZD\��,�ZRXOG�VLPSO\�UHOD[�DQG�OHW�
KHU�GR�DOO�WKH�ZRUN���%HIRUH�EHFRPLQJ�LQYROYHG�LQ�WKLV�OLIHVW\OH��
WKDW�ZDV�P\�SLFWXUH�RI�VXFK�D�UHODWLRQVKLS���,�DQWLFLSDWHG�WHOOLQJ�
KHU�JHQHUDOO\�ZKDW�,�ZDQWHG�DQG�H[SHFWHG�DQG�VKH�ZRXOG�GR�LW�
RU�EH�SXQLVKHG���:RXOG�WKDW�LW�ZHUH�VR�HDV\���,QVWHDG��,�KDYH�
OHDUQHG�WKDW�EHFDXVH�WKLV�LV�LQGHHG�D�UHODWLRQVKLS�EHWZHHQ�WZR�
SHRSOH��WKHUH�DUH�VRPH�YHU\�SUDFWLFDO�PDWWHUV�WKDW�FDQQRW�EH�
RYHUFRPH�E\�HGLFW����
�
,Q�WKH�6HSWHPEHU�������LVVXH�RI�6LPSO\�6HUYLFH��$QWRQ
V�JLUO�
MH]]LH�WDONHG�DERXW�WKH�IDFW�WKDW�VRPHWLPHV�VKH�ZDQWHG�WR�
REH\�DQG�IRU�YDULRXV�UHDVRQV�FRXOG�QRW���7KDW�LV��LQ�IDFW��IRU�PH�
WKH�ELJJHVW�REVWDFOH�RI�DOO�WR�RYHUFRPH���,W�LV�QRW�DW�DOO�XQFRP�
PRQ�IRU�P\�VODYH��0HUPDLG��WR�ZDQW�WR�REH\�PH�EXW�IRU�D�YDUL�
HW\�RI�UHDVRQV�VLPSO\�PD\�QRW�EH�DEOH�WR�GR�VR���8QGHUO\LQJ�
WKLV�DUWLFOH�LV�WKDW�SUHPLVH���+RZ�GRHV�D�GRPLQDQW�JR�DERXW�
HQDEOLQJ�D�VXEPLVVLYH�WR�REH\"�
�
:KHQ�P\�0HUPDLG�DQG�,�ILUVW�EHJDQ�WKLV�SDWK��WKH�UHDO�REVWDFOH�
IRU�PH�ZDV�LQ�ZKDW�WR�IRFXV�RQ���$V�,�VDLG��LW�VHHPHG�HDV\�WR�
VWDUW���,�WROG�KHU�ZKDW�WR�GR�DQG�VKH�GLG�LW���$W�OHDVW�VKH�GLG�LW�LI�
VKH�ZDV�DJUHHDEOH�WR�GRLQJ�LW���$JDLQ��RQH�RI�WKH�WKLQJV�WKDW�
MH]]LH
V�DUWLFOH�EURXJKW�RXW�ZDV�WKDW�HYHQ�LI�D�VXEPLVVLYH�REH\V��
WKDW�GRHVQ
W�QHFHVVDULO\�PHDQ�VKH�ZLOO�GR�LW�LPPHGLDWHO\�DQG�
FKHHUIXOO\���,�ZDV�DSSDOOHG���6KH�KDG�FRQVHQWHG�WR�EH�D�VODYH�
DQG�LQ�P\�PLQG��WKDW�PHDQW�WKDW�VKH�ZDV�VXSSRVHG�WR�EH�SHU�
IHFW�DW�WKLV��LQVWDQWO\�DQG�ZLWKRXW�DQ\�HIIRUW�RQ�P\�SDUW����,I�\RX�
DUH�D�VXEPLVVLYH�UHDGLQJ�WKLV��\RX�FDQ�VWRS�ODXJKLQJ�QRZ����7R�
JHWKHU�ZH�GLVFXVVHG�WKLV�DQG�ZRUNHG�RQ�LW�DQG�,�JUDGXDOO\�
EDFNHG�RII��PRUH�DQG�PRUH���$V�RXU�UHODWLRQVKLS�EHFDPH�LQ�
FUHDVLQJO\�WKDW�RI�HTXDOV��LW�DOVR�GHWHULRUDWHG���,W�ZDV�QRW�ZKDW�
HLWKHU�RI�XV�ZDQWHG��
�
0\�SUREOHP�ZDV�VLPSOH���:KDW�GLG�,�GR�LI�VKH�GLGQ
W�REH\�PH���
,�FRXOG��LQ�WKHRU\��SXQLVK�KHU�EXW�,�UHDOO\�KDG�QR�LQWHUHVW�LQ�UXO�
LQJ�RXW�RI�IHDU�HYHQ�LI�,�GLG�GR�WKDW���,�ZDQWHG�KHU�WR�REH\�EH�
FDXVH�VKH�ZDV�D�VODYH��QRW�EHFDXVH�,�ZDV�ELJJHU�DQG�VWURQJHU�
DQG�FRXOG�EHDW�KHU���2QH�GD\�,�KDG�D�UHYHODWLRQ��KHOSHG�LQ�QR�
VPDOO�SDUW�E\�UHDGLQJ�WKLV�H�]LQH�DQG�RWKHU�PDWHULDOV�ZULWWHQ�E\�
VXEPLVVLYHV���,�UHDOL]HG�WKDW�ZKLOH�VKH�PLJKW�QRW�IRU�YDULRXV�
UHDVRQV�REH\�LPPHGLDWHO\��FKHHUIXOO\�DQG�ZLOOLQJO\��LQ�WKH�HQG��
VKH�ZRXOG�DOZD\V�REH\���,W�PLJKW�WDNH�D�OLWWOH�WLPH�WR�ZRUN�KHU�
LQWR�LW�EXW�VKH�ZRXOG�REH\�EHFDXVH�LW�ZDV�LQ�KHU�QDWXUH�WR�EH�
VXEPLVVLYH�WR�PH���6KH�PLJKW�WDNH�VRPH�WLPH�EXW�VKH�ZRXOG�
REH\���7KDW�DOORZHG�PH�WR�UHOD[�DQG�DJDLQ�WDNH�RQ�WKH�UROH�RI�

KHU�0DVWHU��
�
,�VWDUWHG�WR�ORRN�DW�ZKDW�ZDV�LQWHUIHULQJ�ZLWK�KHU�REHGLHQFH���
7R�PH��REHGLHQFH�LV�WKH�FRUQHUVWRQH�RI�VODYHU\����
�
7KH�ILUVW�WKLQJ�,�UHDOL]HG�ZDV�WKDW�LW�ZDV�QHFHVVDU\�IRU�PH�WR�EH�
FOHDU�ZLWK�KHU�RQ�ZKDW�,�ZDQWHG���,�PXFK�SUHIHU�WKDW�VKH�UHDG�
P\�PLQG�WR�VDYH�PH�WKH�WURXEOH�DQG�VLQFH�VKH�LV�DQ�(PSDWK��
VKH�FDQ��LQ�IDFW��GR�WKDW�WR�D�GHJUHH����7KDW�ZDV�DQ�H[WUD�FRVW�
RSWLRQ�ZKHQ�,�ERXJKW�KHU�DW�6ODYHV�5�8V�EXW�,�WKRXJKW�LW�ZDV�
ZRUWK�DGGLQJ����6WLOO��WKDW�LV�QRW�WRWDOO\�UHOLDEOH�DQG�VR�,�ZRUNHG�
RQ�WU\LQJ�WR�EH�FOHDUHU����
�
7KDW�OHG�PH�VPDFN�LQWR�P\�QH[W�REVWDFOH���,�GLVFRYHUHG�WKDW�,�
ZDVQ
W�DOZD\V�FOHDU�LQ�P\�RZQ�PLQG�RQ�ZKDW�,�ZDQWHG���,Q�IDFW��
EHLQJ�D�UDWKHU�RUGLQDU\�PRUWDO��,�VRPHWLPHV�ZDQWHG�WZR�PXWX�
DOO\�FRQWUDGLFWRU\�WKLQJV�DW�WKH�VDPH�WLPH���$ODV��ZKLOH�VKH�ZDV�
YHU\��YHU\�JRRG�DW�VDWLVI\LQJ�P\�GHVLUHV��VKH�FRXOGQ
W�FRPSO\�
ZLWK�WKDW��)RU�VRPH�WLPH��ZH�IRFXVHG�RQ�WKH�EDVLFV�RI�REHGL�
HQFH���7KH�JRDO�ZDV�LPPHGLDWH��XQWKLQNLQJ�REHGLHQFH�WR�P\�
RUGHUV����
�
0XFK�RI�ZKDW�LV�JHQHUDOO\�FDOOHG�´VODYH�WUDLQLQJµ�EXW�LV�PRUH�
DSSURSULDWHO\�FDOOHG�VODYH�GHYHORSPHQW�FHQWHUV�RQ�WKH�PLOLWDU\�
PRGHO�ZKLFK�LV�LQWHQGHG�WR�SURGXFH�MXVW�WKDW����
�
,Q�WKH�PLOLWDU\��LQVWDQW�REHGLHQFH�FDQ�EH�D�PDWWHU�RI�VXUYLYDO�
DQG�WKHUHIRUH�LW�LV�HVVHQWLDO�DQG�PXFK�RI�WKH�WUDLQLQJ�LV�GHYRWHG�
WR�DFKLHYLQJ�LW���,Q�%'60�ILFWLRQ��WKDW�LV�DFKLHYHG�E\�EUXWDOO\�
FUXVKLQJ�DQ\�UHVLVWDQFH�WR�WKH�0DVWHU�WKURXJK�SK\VLFDO�SXQLVK�
PHQW���,Q�UHDO�OLIH��WKLV�GRHV�QRW�ZRUN�DV�WKH�FULPLQDO�SHQDO�V\V�
WHP�KDV�GLVFRYHUHG����
�
$V�VKH�JUDGXDOO\�JRW�EHWWHU�DW�GRLQJ�ZKDW�,�ZDQWHG��,�GLVFRY�
HUHG�WKDW�,�GLGQ
W�FDUH�DV�PXFK�DERXW�LQVWDQW�REHGLHQFH�DV�,�
WKRXJKW�,�ZRXOG���,Q�IDFW��LI�,�FRXOG�JHW�WKDW�QRZ��WRGD\��LW�LV�QRW�
VRPHWKLQJ�,�ZRXOG�YDOXH�JUHDWO\���7KDW�GRHV�QRW�PHDQ�WKDW�,�
H[SHFW�KHU�WR�MXVW�LJQRUH�PH�RU�GR�ZKDWHYHU�VKH�ZDQWV�WR�GR���
6KH�LV�VWLOO�P\�VODYH�DQG�,�DP�VWLOO�KHU�0DVWHU���%XW�LQVWDQW��XQ�
FRQGLWLRQDO�REHGLHQFH�LV�QR�ORQJHU�VRPHWKLQJ�,�DP�ZRUNLQJ�
WRZDUG�LQ�DQ\�DQG�DOO�FLUFXPVWDQFHV��
�
:KDW�,�DP�ZRUNLQJ�WRZDUG�LV�D�VSHFLDO�NLQG�RI�VHUYLFH����
�
,�KDYH�GLVFRYHUHG�WKDW�DV�,�FODULILHG�ZKDW�,�ZDQWHG��LW�ZDVQ
W�

(Continued on page 10) 
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V�9LHZ�RI�6HUYLFH�
(Continued from page 9) 

HQRXJK�IRU�PH�WR�MXVW�KDYH�REHGLHQFH�DOWKRXJK�WKDW�LV�D�IRXQ�
GDWLRQ�IRU�DQ\WKLQJ�HOVH�LQ�D�'�V�UHODWLRQVKLS���+RZHYHU��WR�
XQGHUVWDQG�ZKDW�,�DP�ORRNLQJ�IRU��,�ZRXOG�OLNH�WR�RIIHU�P\�SHU�
VRQDO�GHILQLWLRQ�RI�D�VODYH�DQG�D�0DVWHU���7KLV�LV�IDU�IURP�WKH�
RQO\�RQH�DURXQG�DQG�,�RIIHU�LW�RQO\�EHFDXVH�LW�LV�ZKDW�,�XVH�WR�
GHILQH�P\�UHODWLRQVKLS��
�
'HILQLWLRQ�RI�D�VODYH��
�
$�VODYH�LV�D�ZRPDQ�GULYHQ�E\�D�VWURQJ�LQQHU�GHVLUH�WR�FRPPLW�
WR�D�UHODWLRQVKLS�ZLWK�D�0DVWHU��ZLWK�ZKR�VKH�LV�DEOH�WR�JLYH�
KHUVHOI�WR�FRPSOHWHO\��LQ�ERG\��PLQG�DQG�VSLULW��
�
7KHLU�UHODWLRQVKLS�LV�FKDUDFWHUL]HG�E\�WKH�IROORZLQJ���6KH�KDV�
QR�OLPLWV�RQ�ZKDW�FDQ�EH�GRQH�WR�KHU�E\�KHU�0DVWHU��VKH�KDV�
FRQVHQWHG�WR�REH\�KHU�0DVWHU�LQ�HYHU\�UHVSHFW��VKH�KDV�FRQ�
VHQWHG�WR�DQG�JLYHQ�KLP�FRPSOHWH�FRQWURO�RI�KHU�OLIH�ZLWK�WKH�
FOHDU�XQGHUVWDQGLQJ�WKDW�KH�PD\�H[HUFLVH�WKDW�FRQWURO�LQ�DQ\�
PDQQHU�KH�ZLVKHV��ZKHWKHU�VKH�DJUHHV�ZLWK�KLP�RU�QRW��WKDW�
DQ\�DQG�DOO�RI�WKH�DUHDV�ZKHUH�KH�GRHV�H[HUFLVH�FRQWURO�PD\�
EH�FKDQJHG�DW�DQ\�WLPH��XQLODWHUDOO\�E\�KLP��ZLWKRXW�QHHG�IRU�
KHU�IXUWKHU�FRQVHQW��DQG�WKDW�WKLV�FRQWURO�PD\�EH�HQIRUFHG�E\�
DQ\�SK\VLFDO�RU�PHQWDO�PHDVXUHV�KH�PD\�VHH�ILW�WR�XVH���,Q�VXP�
PDU\��VKH�H[LVWV�IRU�KLV�SOHDVXUH��
�
)XUWKHU��WKLV�SOHDVXUH�IRFXVHV�RQ�UHVWULFWLQJ�KHU�LQ�YDULRXV�
SK\VLFDO��HPRWLRQDO�DQG�PHQWDO�ZD\V�WKDW�GHPDQG�VXEPLVVLRQ�
RQ�KHU�SDUW��7KLV�LV�DFFRPSOLVKHG�E\�WKH�IRUJLQJ�RI�PHQ�
WDO�HPRWLRQDO��FKDLQV��WKDW�FRQVLVW�RI�WKUHH�IXQGDPHQWDO�DQG�
XQGHQLDEOH�GHVLUHV��WKH�GHVLUH�WR�VHUYH��WKH�GHVLUH�WR�REH\�DQG�
WKH�GHVLUH�WR�UHPDLQ�KLV�VODYH��QR�PDWWHU�ZKDW��
�
'HILQLWLRQ�RI�D�0DVWHU��
�
$�0DVWHU�LV�D�PDQ�GULYHQ�E\�D�VWURQJ�LQQHU�GHVLUH�WR�FRPPLW�
WR�D�UHODWLRQVKLS�ZLWK�D�VODYH�ZKR�LV�DEOH�WR�JLYH�KHUVHOI�WR�KLP�
FRPSOHWHO\��LQ�ERG\��PLQG�DQG�VSLULW��+H�IHHOV�DQ�LQQHU�GULYH�WR�
KDYH�RZQHUVKLS�RI�DQRWKHU�KXPDQ�EHLQJ�ZLWK�DOO�WKH�ULJKWV�DQG�
UHVSRQVLELOLWLHV�WKDW�RZQHUVKLS�FDUULHV��
�
7KHLU�UHODWLRQVKLS�LV�FKDUDFWHUL]HG�E\�WKH�IROORZLQJ����
�
7KH�VODYH�KDV�QR�OLPLWV�RQ�ZKDW�FDQ�EH�GRQH�WR�KHU�E\�KHU�
0DVWHU�EXW�KLV�OLPLWV�DUH�EDVHG�RQ�GRLQJ�QRWKLQJ�WKDW�ZRXOG�
GHOLEHUDWHO\�RU�UHFNOHVVO\�ULVN�LQMXU\�WR�KHU��KH�GHPDQGV�WKDW�

VKH�REH\�KLP�LQ�HYHU\�UHVSHFW��KH�KDV�D�GHHS�LQQHU�GULYH�WR�
DVVXPH�DQG�DFFHSW�FRPSOHWH�FRQWURO�RI�KHU�OLIH�ZLWK�WKH�FOHDU�
XQGHUVWDQGLQJ�WKDW�KH�PD\�H[HUFLVH�WKDW�FRQWURO�LQ�DQ\�PDQQHU�
KH�ZLVKHV��ZKHWKHU�VKH�DJUHHV�ZLWK�KLP�RU�QRW��WKDW�DQ\�DQG�
DOO�RI�WKH�DUHDV�ZKHUH�KH�GRHV�H[HUFLVH�FRQWURO�PD\�EH�
FKDQJHG�DW�DQ\�WLPH��XQLODWHUDOO\�E\�KLP��ZLWKRXW�QHHG�IRU�KHU�
IXUWKHU�FRQVHQW��DQG�WKDW�WKLV�FRQWURO�PD\�EH�HQIRUFHG�E\�DQ\�
SK\VLFDO�RU�PHQWDO�PHDVXUHV�KH�PD\�VHH�ILW�WR�XVH�LQ�RUGHU�WR�
EULQJ�KLPVHOI�SOHDVXUH�DQG�PDNH�KHU�WKULYH�PHQWDOO\��SK\VLFDOO\�
DQG�HPRWLRQDOO\��,Q�VXPPDU\��VKH�H[LVWV�IRU�KLV�SOHDVXUH�DQG�KH�
H[LVWV�IRU�WKHP�ERWK�WR�WKULYH�DQG�JURZ��
�
)XUWKHU��KLV�SOHDVXUH�IRFXVHV�RQ�UHVWULFWLQJ�KHU�LQ�YDULRXV�
SK\VLFDO��HPRWLRQDO�DQG�PHQWDO�ZD\V�WKDW�GHPDQG�VXEPLVVLRQ�
RQ�KHU�SDUW��7KLV�LV�DFFRPSOLVKHG�E\�WKH�IRUJLQJ�RI�PHQ�
WDO�HPRWLRQDO��FKDLQV��WKDW�FRQVLVW�RI�WZR�IXQGDPHQWDO�DQG�XQ�
GHQLDEOH�GULYHV��WKH�GULYH�WR�FRQWURO�KHU�LQ�HYHU\�UHVSHFW�WKDW�
KH�ZLVKHV�DQG�WKH�GULYH�WR�NHHS�KHU�DV�KLV�VODYH��QR�PDWWHU�
ZKDW��)LQDOO\��DORQJ�ZLWK�DV�QHDU�WRWDO�SRZHU�RYHU�KHU�DV�SRVVL�
EOH��KH�DOVR�ZLOOLQJO\�DFFHSWV�DV�QHDU�WRWDO�UHVSRQVLELOLW\�IRU�
ZKDW�JRHV�RQ�LQ�WKHLU�OLYHV�DV�SRVVLEOH��
�
$V�WKH�UHDGHU�ZLOO�VHH��WKHUH�DUH�WZR�WKHPHV�WKDW�UXQ�WKURXJK�
WKHVH�GHILQLWLRQV���WKH�GHPDQG�IRU�REHGLHQFH�DQG�WKH�JRDO�RI�
PDNLQJ�WKHP�ERWK�WKULYH����
�
,�EHOLHYH�DQ�H[FHOOHQW�DQDORJ\�WR�D�'�V�UHODWLRQVKLS�LV�WKDW�RI�
JURZLQJ�URVHV���5RVH�EXVKHV�QHHG�WR�EH�SUXQHG�UHJXODUO\�LQ�
RUGHU�WR�JHW�WKH�SODQWV�WR�EORVVRP���7KH\�DOVR�UHTXLUH�D�ORW�RI�
FDUH�DQG�DWWHQWLRQ�WR�JURZ�VWURQJ�DQG�SURGXFH�WKH�EHVW�EORV�
VRPV���<RX�FDQ
W�MXVW�SXW�WKHP�LQ�WKH�JURXQG��VD\�´*URZ�µ�DQG�
H[SHFW�WR�JHW�D�JRRG�UHVXOW���,�WKLQN�0�V�UHODWLRQVKLSV�DUH�WKH�
VDPH��
�
+RZHYHU��DV�,�VDLG�EHIRUH��LQ�P\�RZQ�UHODWLRQVKLS�,�KDYH�IRXQG�
WKDW�MXVW�JHWWLQJ�REHGLHQFH�LV�VWLOO�QRW�HQRXJK���)RUWXQDWHO\��
HDUO\�RQ�,�HVWDEOLVKHG�WKH�SULQFLSOH�WKDW�DV�WKH�0DVWHU��,�KDG�WKH�
ULJKW�WR�FKDQJH�P\�PLQG�DERXW�WKLQJV�VR�WKDW�,�FRXOG�SXUVXH�
VRPHWKLQJ�RU�VRPH�ZD\�,�ZDQWHG�0HUPDLG�WR�EHKDYH��GHFLGH�,�
GLGQ
W�OLNH�LW��DQG�FKDQJH�LW��
�
$OWKRXJK�LW�LV�QRW�LQKHUHQWO\�RU�DXWRPDWLFDOO\�D�SDUW�RI�D�'�V�RU�
0DVWHU�VODYH�UHODWLRQVKLS��%'60�SOD\V�D�PDMRU�UROH�IRU�XV���
0RVW�SHRSOH�ZKR�HQMR\�%'60�DUH�IDPLOLDU�ZLWK�WKH�LGHD�RI�
VXEVSDFH��WKDW�VSHFLDO�NLQG�RI�FRQVFLRXVQHVV�WKDW�KDSSHQV�LQ�DQ�
LQWHQVH�VFHQH���,W�LV�D�KLJKO\�DGGLFWLYH�VWDWH�ZKLFK��RQFH�H[SHUL�
HQFHG��LV�XVXDOO\�VRXJKW�DIWHU���:KDW�,�KDYH�GLVFRYHUHG�LV�WKDW�
WKHUH�LV�D�UHODWHG�NLQG�RI�FRQVFLRXVQHVV�WKDW�ZH�FDOO�´VODYH�
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KHDGVSDFHµ���:KLOH�QRW�TXLWH�DV�LQWHQVH�DV�VXEVSDFH��LW�VHHPV�
WR�EH�PXFK�ORQJHU�ODVWLQJ�DQG�PRUH�DOO�SHUYDVLYH���,�KDYH�IRXQG�
WKDW�LW�LV�WKH�LQGXFWLRQ�RI�VODYH�KHDGVSDFH�LQ�0HUPDLG�WKDW�LV�
ZKDW�,�UHDOO\�ZDQW��
�
7KLV�LV�D�GLIILFXOW�WKLQJ�WR�DFKLHYH���2QH�RI�WKH�ZD\V�WKDW�ZH�
KDYH�GLVFRYHUHG�WR�ERWK�DFFRPSOLVK�WKDW�DQG�IRU�PH�WR�EH�DEOH�
WR�WHOO�KRZ�PXFK�VKH�KDV�DFKLHYHG�LW�DW�DQ\�WLPH�LV�WKH�XVH�RI�
ODQJXDJH����
�
7KH�XVH�RI�SURWRFRO�LV�W\SLFDO�LQ�PRVW�'�V�UHODWLRQVKLSV�WR�
VRPH�GHJUHH���6XEV�PD\�EH�UHTXLUHG�WR�DVN�IRU�SHUPLVVLRQ�WR�
GR�WKLQJV��WKH\�PD\�KDYH�UHVWULFWLRQV�RI�ZKDW�WKH\�FDQ�RU�FDQ�
QRW�GR��WKH\�PD\�EH�UHTXLUHG�WR�EHKDYH�LQ�FHUWDLQ�ULWXDO�ZD\V���
7KLV�LV�DOO�D�SDUW�RI�SURWRFRO����
�
7\SLFDOO\�LQ�D�0DVWHU�VODYH�UHODWLRQVKLS��SURWRFRO�EHFRPHV�D�
YHU\�PDMRU�SDUW�RI�ZKDW�LV�GRQH�DQG�WDXJKW���'LIIHUHQW�0DVWHUV�
KDYH�GLIIHUHQW�UHTXLUHPHQWV�IRU�ZKDW�LV�LQFOXGHG�LQ�D�VODYH�SUR�
WRFRO���0RGHUQ�'�V�UHODWLRQVKLSV��HVSHFLDOO\�0�V�UHODWLRQVKLSV�
KDYH�EHHQ�KHDYLO\�LQIOXHQFHG�E\�WKH�*25�QRYHOV�RI�-RKQ�1RU�
PDQ���2QH�RI�WKH�NH\�FKDUDFWHULVWLFV�RI�D�*RUHDQ�VODYH�LV�WKH�
UHTXLUHPHQW�WKDW�VKH�QRW�WKLQN�RI�KHUVHOI�DV�DQ\WKLQJ�EXW�SURS�
HUW\���7KLV�LV�D�UDWKHU�H[WUHPH�FRQFHSW�DQG�LV�UHMHFWHG�E\�PDQ\�
VXEV���(YHQ�KLJKO\�VXEPLVVLYH�ZRPHQ�RIWHQ�WDNH�RIIHQVH�DW�WKH�
LGHD�WKDW�WKH\�DUH�SURSHUW\�LQ�WKH�VDPH�ZD\�DV�D�IDPLO\�SHW��
�
:KHWKHU�\RX�DJUHH�ZLWK�WKLV�FRQFHSW�RU�QRW��WKH�LGHD�LV�HQ�
FRXUDJHG�DQG�WR�KHOS�FRQYH\�LW��WKHVH�VODYHV�DUH�QRW�SHUPLWWHG�
WR�XVH�WKH�SURQRXQV�´,µ��´PHµ�RU�´P\µ�EHFDXVH�WKH\�LPSO\�WKDW�
WKH�SHUVRQ�XVLQJ�LW�LV�D�SHUVRQ��QRW�D�WKLQJ��DQ�REMHFW��D�SRVVHV�
VLRQ���7KLV�PLJKW�EH�D�KRUULI\LQJ�LGHD�WR�VRPH��HYHQ�D�IRUP�RI�
DEXVH��EXW�VRPHWKLQJ�LQWHUHVWLQJ�KDSSHQV�ZKHQ�LW�LV�DFFHSWHG���
$W�ILUVW�LW�LV�D�GHILQLWH�VWUXJJOH�ZLWK�FRQVWDQW�PLVWDNHV���%XW�
JUDGXDOO\�WKH�VODYH�OHDUQV�KRZ�WR�WDON�WKLV�ZD\���+RZHYHU��WKLV�
EULQJV�LQ�VRPH�SRZHUIXO�IRUFHV��
�
$GXOWV�WKLQN�LQ�ZRUGV���0DQ\�SHRSOH�PLVWDNHQO\�EHOLHYH�WKH\�
DOVR�RIWHQ�WKLQN�LQ�SLFWXUHV�EXW�WKDW�LV�DFWXDOO\�QRW�SRVVLEOH�H[�
FHSW�IRU�WKH�PRVW�FRQFUHWH��ORZ�LQWHOOLJHQFH�SHRSOH��QRQH�RI�
ZKRP�UHDG�6LPSO\�6HUYLFH���7KLV�LV�QRW�WR�VD\�\RX�FDQ·W�WKLQN�
LQ�WHUPV�RI�D�SLFWXUH�DV�D�V\PERO���%XW�EH\RQG�WKDW��WKRXJKW��
UHDO�WKRXJKW��LV�GRQH�LQ�ZRUGV���6R�ZKHQ�D�YHU\�LPSRUWDQW�FODVV�
RI�ZRUGV�LV�UHPRYHG�IURP�D�SHUVRQ·V�YRFDEXODU\��DW�ILUVW�WKH\�
PD\�VWLOO�WKLQN�LQ�WKRVH�WHUPV�EXW��MXVW�DV�ZLWK�OHDUQLQJ�D�IRU�
HLJQ�ODQJXDJH��DIWHU�D�ZKLOH��VKH�EHJLQV�WR�WKLQN�LQ�WKRVH�WHUPV���
7KLV�SURGXFHV�D�VKLIW�LQ�ZKDW�ZH�FDQ�ORRVHO\�FDOO�FRQVFLRXVQHVV�
LQWR�ZKDW�ZH�FDOO�VODYH�KHDGVSDFH���,W�LV�WKH�DFKLHYHPHQW�RI�WKLV�

FRQVFLRXVQHVV�RU�DWWLWXGH�RU�ZKDWHYHU�\RX�ZLVK�WR�FDOO�LW�WKDW�LV�
P\�UHDO�JRDO��
�
:KHQ�P\�VODYH�LV�GHHSO\�LQWR�WKDW�KHDGVSDFH��DQ\�UHVLVWDQFH�DQG�
VWUXJJOH�FHDVHV���6KH�EHFRPHV�ZKDWHYHU�,�ZDQW�KHU�WR�EH���,QVWHDG�
RI�VHUYLFH�EHLQJ�VRPHWKLQJ�VKH�GRHV�EHFDXVH�VKH�KDV�WR�RU�EH�
FDXVH�,�LQVLVW��VHUYLFH�EHFRPHV�DQ�LQFUHGLEOH�MR\���$QG�WKDW�LV�WKH�
NLQG�RI�VHUYLFH�WKDW�,�UHDOO\�ZDQW���,Q�RWKHU�ZRUGV��MXVW�GRLQJ�
WKLQJV�IRU�PH�LV�QRW�HQRXJK���,�ZDQW�D�FKDQJH�LQ�KHU�IXQGDPHQWDO�
EHLQJ���,�ZDQW�WKH�VSHFLDO�HQHUJ\�WKDW�IORZV�ZKHQ�,�FDQ�WRWDOO\�FRQ�
WURO�QRW�MXVW�KHU�DFWLRQV�EXW�KHU�WKLQNLQJ�DV�ZHOO��
�
,Q�RUGHU�WR�DFKLHYH�WKLV��LW�LV�QHFHVVDU\�IRU�PH�WR�EH�LQ�D�FRPSOH�
PHQWDU\�KHDGVSDFH���7KLV�LV�QRW�DOZD\V�HDV\�IRU�PH���$V�D�PDQ��,�
KDYH�EHHQ�VRFLDOL]HG�WR�EH�JHQWOH�ZLWK�ZRPHQ���:LWK�D�VODYH��
KRZHYHU��WKLV�NLQG�RI�WUHDWPHQW�WHOOV�KHU�WKDW�VKH�LV�QRW�ZDQWHG�
RU�YDOXHG�DV�D�VODYH���7R�FKDQJH�WKLV��,�WU\�WR�UHPLQG�P\VHOI�WKDW�
VKH�LV�D�VODYH���7R�GR�WKLV��,�XVH�ODQJXDJH�WKDW�LV�FRPSDUDEOH�WR�
ZKDW�,�ZDQW�KHU�WR�XVH���-XVW�DV�VKH�LV�QRW�SHUPLWWHG�WR�XVH�´,µ��
´PHµ��´P\µ�RU�VLPLODU�FRQVWUXFWLRQ��,�WU\�WR�XVH�VXEVWLWXWHV�IRU�
´\RXµ��´\RXUµ�RU�RWKHU�ZRUGV�WKDW�LQGLFDWH�VKH�LV�D�ZRPDQ���6KH�
LV�D�VODYH��SURSHUW\�DQG�HYHQ�WKRXJK�,�DP�DZDUH�WKDW�VKH�LV�D�SHU�
VRQ��,�FDQQRW�WDON�WR�KHU�DV�RQH�DQG�H[SHFW�KHU�WR�JHW�LQWR�WKDW�
GHHS�VODYH�KHDGVSDFH�WKDW�,�ZDQW�KHU�WR�DFKLHYH��
�
7KLV��RI�FRXUVH��OHDGV�LQWR�KRZ�WKDW�FDQ�EH�DFKLHYHG�DQG�HYHQ�
ZKHWKHU�LW�LV�SUDFWLFDO�WR�KDYH�KHU�LQ�WKDW�VWDWH�DOO�WKH�WLPH���,�LQ�
YLWH�\RXU�FRPPHQWV�DERXW�WKLV�DQG�PD\�DGGUHVV�LW�LQ�D�IXWXUH�DUWL�
FOH��
�
$ERXW�0HUPDLG�0DVWHU��
�
0HUPDLG�0DVWHU��LQ�UHDO�OLIH��LV�D�3K�'��SV\FKRORJLVW�DQG�WKHUDSLVW���+H�
KDV�EHHQ�DFWLYH�LQ�WKH�RQ�OLQH�FRPPXQLW\���+H�LQYLWHV�\RX�WR�FRQWDFW�
KLP�WKURXJK�6LPSO\�6HUYLFH�RU�DW�PHUPDLGPDVWHU#\DKRR�FRP��
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/HWWHUV�IURP�WKH�)URQW����$�*ORULILHG�%RWWRP�7KURZQ�LQWR�6HUYLFH�
%\�.DWKU\Q�7DFW�
´/HWWHUV�IURP�WKH�)URQW���$�*ORULILHG�%RWWRP�7KURZQ�LQWR�6HU�
YLFHµ�LV�D�VHW�RI�GLDU\�HQWULHV�E\�D�ILFWLRQDO�FKDUDFWHU���/LNH�PRVW�ILFWLRQ��
LW�LV�EDVHG�RQ�WKH�WUXWK�EXW�,�DVVXUH�\RX��WKH�WUXWK�LV�DOZD\V�PXFK�PRUH�
VWUDQJH�WKHQ�WKH�ILFWLRQ��

aaaaaaaaaaaaaaaaaaa�
'D\�����-DQXDU\����������
�
'HDU�'LDU\���
�
+H�DVNHG�PH�WR�ZHDU�KLV�FROODU�WRQLJKW���$QG�LW�PDGH�PH�ZDQW�WR�
ORVH�P\�GLQQHU����
�
0H"��,·P�D�JORULILHG�ERWWRP���1R��QR��LW·V�WUXH���<HV��,�JRW�LQYROYHG�
ZLWK�WKH�60�VFHQH�ZKHQ�,�ZDV�DERXW����DQG�,�WULHG�P\�KDQG�DW�DQ�
0�V�UHODWLRQVKLS�D�FRXSOH�RI�\HDUV�ODWHU�EXW�LW�QHYHU�UHDOO\�ILW���/LS�
VHUYLFH�DQG�SUHWW\�PHPRULHV��DQG�GRQ·W�JHW�PH�ZURQJ��KH�ZDV�D�
ZRQGHUIXO�PDQ�EXW�KH�ZDV�MXVW�WKDW�WR�PH��D�PDQ���6R�RQWR�WKH�
QH[W«DQG�VR�KH�ODVWHG�MXVW�XQGHU�WKUHH�\HDUV�ZLWK�QR�RYHUW�60�
G\QDPLF����
�
:HOO��RN��,�GLG�KLV�ODXQGU\�DQG�FRRNHG�KLP�)UHQFK�WRDVW�DW���$0�
RQ�WKH�ZHHNHQG�PRUQLQJV�ZKHQ�,�ZDQWHG�WR�GR�QRWKLQJ�RWKHU�
WKHQ�VOHHS�EXW�WKRVH�DUH�WKH�WKLQJV�\RX�GR�ZKHQ�\RX�ORYH�VRPH�
RQH�RU�DW�OHDVW�WKDW�LV�ZKDW�,�WROG�P\VHOI���$QG�LW�ZRUNHG���:H�
DWWHQGHG�VRPH�60�HYHQWV�WRJHWKHU��DQG�ZH�SOD\HG�YHU\��YHU\�
UDUHO\�EXW�RYHUDOO�LQ�RXU�RZQ�ZD\�ZH�ZHUH�KDSS\���+H�PDGH�VXUH�
WR�UHPLQG�PH�HYHU\GD\�,�ZDVQ·W�VXEPLVVLYH�DQG�,�PDGH�VXUH�WR�WHOO�
KLP�WKDW�EHLQJ�GRPLQDQW�KDG�QRWKLQJ�WR�GR�ZLWK�WKH�IDFW�WKDW�KH�
KDG�D�ODUJH�FRFN����
�
6R��REYLRXVO\��ZH�ZHUHQ·W�D�JUHDW�PDWFK�EXW�LW�ZRUNHG�ZKLOH�ZH�
ZHUH�WRJHWKHU�DQG�WKHQ�LW�ZDV�RYHU���$QG�QRZ�WKHUH�LV�6LU��
�
)URP�DQ�DPXVLQJ�,0�WKDW�,�VHQW�KLP�D�FRXSOH�RI�ZHHNV�DIWHU�EUHDN�
LQJ�XS�ZLWK�WKH�ZHOO�KXQJ�KRWWLH�H[�VSDZQHG�WKH�SRVLWLRQ�,�DP�LQ�
QRZ���$OO�,�ZDQWHG�WR�GR�ZDV�JHW�ODLG�DQG�SOD\HG�EHFDXVH�LW�KDG�
EHHQ�IDU�WRR�ORQJ�VLQFH�WKH�ODWWHU�DQG�WKH�IRUPHU�LV�DOZD\V�D�SOXV���
,�WKLQN�WKHUH�PD\�EH�VRPHWKLQJ�ZURQJ�ZLWK�KLP�WKRXJK�WKDW�,�KDG�
Q·W�QRWLFHG�EHIRUH³KH�WKLQNV�,·P�D�VODYH���:H�VSHQW�D�IHZ�PRQWKV�
FDVXDOO\�VHHLQJ�HDFK�RWKHU�DQG�SOD\LQJ�DQG�EDQJLQJ���2YHUWLPH�KH�
DGGHG�PRUH�VWUXFWXUH�WR�RXU�IULHQGO\�UHODWLRQVKLS��VRPH�RI�LW�
DVNHG�IRU��VRPH�RI�LW�QRW��PRVW�RI�LW�XQ�ZHOFRPH�EXW�PRVW�RI�LW�
VHFUHWO\�DSSUHFLDWHG���$QG�QRZ��WKLV�LV�ZKHUH�ZH�DUH��
�
,�DYRLGHG�WKH�TXHVWLRQ�WKH�PDMRULW\�RI�WKH�QLJKW���,�KHPPHG���,�
KDZHG���,�SXW�KLP�RII�DV�ORQJ�DV�,�FRXOG�WR�WKH�SRLQW�ZKHUH�KH�JRW�
IHG�XS�ZLWK�PH���+H�ILQDOO\�WROG�PH�´\RX�VXFN�DW�PDNLQJ�\RXU�RZQ�
GHFLVLRQV��\RX·UH�PLQH�QRZ���8QGHUVWDQG"µ��,�QRGGHG��,�WKLQN�,�PD\�
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KDYH�XWWHUHG�´<HV��6LUµ�WKRXJK�,�FRXOGQ·W�EH�VXUH�DW�WKLV�SRLQW���
(YHQWXDOO\�ZH�ZHQW�WR�EHG��GLG�,�PHQWLRQ�VRPH�RWKHU�ZRPDQ�,�
EDUHO\�NQRZ�ZDV�RQ�WKH�RWKHU�VLGH�RI�KLP�LQ�P\�EHG"�
�
,�WKLQN�,�PD\�KDYH�JRWWHQ�P\VHOI�LQ�RYHU�P\�KHDG�EXW�,�FDQ�VWLOO�
FODLP�D�ODFN�RI�FXOSDELOLW\���$IWHU�DOO��LW�ZDV�KLV�GHFLVLRQ�WKDW�,�DP�
KLV��QRW�PLQH����
�
(LWKHU�WKDW�RU�,�FDQ�SUHWHQG�LW·V�DOO�D�EDG�GUHDP��
�
/RYH���
*ORULILHG�%RWWRP��
�

aaaaaaaaaaaaaaaaaaa�
�

'D\����)HEUXDU\���������
�
'HDU�'LDU\���
�
,W·V�QRW�D�GUHDP���$SSDUHQWO\�,·YH�JRQH�IURP�JORULILHG�ERWWRP�WR�DQ�
´RZQHG�VODYHµ����
�
+H�ZDQWV�PH�WR�FKDQJH�P\�FROODUPH�GRW�FRP�SURILOH�WR�UHDG�
´VODYHµ�RQ�LW�DQG�LW·V�VXFK�D�VPDOO�WKLQJ�EXW�,�FDQ·W�VHHP�WR�EULQJ�
P\VHOI�WR�GR�LW���,·P�D�FRPSXWHU�DGGLFW�ZKR�KDV�VWD\HG�RII�WKH�
LQWHUQHW�QHDUO\�DOO�GD\��ZKHQ�,�ZDVQ·W�DW�ZRUN�RI�FRXUVH��WR�DYRLG�
KDYLQJ�WR�GR�WKLV����
�
,�KDYH�VHHQ�P\VHOI�D�FHUWDLQ�ZD\�IRU�PDQ\�\HDUV��RYHUWLPH�VORZO\�
KLGLQJ�EHQHDWK�OD\HUV�DQG�OD\HUV�RI�VHOI�GHIHQVH�PHFKDQLVPV���,W�LV�
OHVV�RI�D�UHVSRQVH�WR�EHLQJ�DFWXDOO\�KXUW�WKRXJK�,�KDYH�EHHQ�KXUW�LQ�
WKH�SDVW�DQG�PRUH�RI�DQ�RIIHQVLYH�DWWDFN���.HHS�WKHP�DZD\�EHIRUH�
WKH\�HYHQ�VWDUW�WR�JHW�FORVH�RU�JHW�WR�NQRZ�WRR�PXFK�DERXW�PH��
�
1RW�WKDW�,�GRQ·W�OLNH�NQRZLQJ�DERXW�RWKHU�SHRSOH�EXW�,·P�PXFK�
PRUH�FRPIRUWDEOH�EHLQJ�D�OHVVHU�NQRZQ�HQWLW\���,�XVHG�WR�PDNH�
MRNHV�DERXW�KRZ�LW�ZDV�HDVLHU�WR�JHW�LQWR�P\�SDQWV�WKHQ�P\�KHDG��
HDVLHU�WR�JHW�LQWR�P\�KHDG�WKHQ�P\�KHDUW�EXW�RQFH�\RX�KDG�P\�
KHDUW�\RX�ZHUH�ZHOFRPH�WR�DOO�WKUHH���,�VXSSRVH�QRWKLQJ�PXFK�KDV�
FKDQJHG�WKHUH�DQG�ZKLOH�,�ILQG�P\VHOI�VWLOO�KDYLQJ�SUREOHPV�VKDULQJ��
,·P�PRUH�OLNHO\�WR�GR�VR�WKHVH�GD\V����
�
7KHQ�DJDLQ��,�GRQ·W�DOZD\V�GR�LW�LQ�D�SURGXFWLYH�PDQQHU���,·P�D�ERW�
WOHU���,�ERWWOH�WKLQJV�XS�LQVLGH�RI�PH�WR�WKH�SRLQW�ZKHUH�,�EXUVW���,W�
LVQ·W�SDUWLFXODUO\�SUHWW\�DQG�,�KDYH�GRQH�LW�WR�6LU�D�FRXSOH�RI�WLPHV�



QRZ���+H�LVQ·W�LPSUHVVHG���7KHQ�DJDLQ��QHLWKHU�DP�,��
�
6XUH��,·P�MXVW�D�JORULILHG�ERWWRP�EXW�LI�,·P�JRLQJ�WR�SUHWHQG�WR�EH�
VRPHWKLQJ�HOVH��,�VKRXOG�DW�OHDVW�SUHWHQG�WR�GR�LW�ZHOO���,�PXVW�
ZRUN�RQ�WKLV�SRVLWLYH�DQG�HIIHFWLYH�FRPPXQLFDWLRQ�EHWZHHQ�D�
0DVWHU�DQG�KLV�SURSHUW\�WKLQJ��
�
1RWH�WR�VHOI���+RZ�GR�\RX�VD\�´QR�ZD\�DP�,�GUHVVLQJ�XS�OLNH�WKH�
%REVH\�7ZLQV��\RX�EXWWKHDG�µ�DQG�QRW�JHW�LQ���WURXEOH"�
�
/RYH���
*ORULILHG�%RWWRP��
�
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�
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�
'HDU�'LDU\���
�
2N���$SSDUHQWO\�,�FRXOGQ·W�FRPH�XS�ZLWK�WKH�ULJKW�ZD\�WR�WHOO�KLP�
,�GLGQ·W�ZDQW�WR�GUHVV�OLNH�WKH�2WKHU����
�
+H�KDG�WROG�PH�KH�SLFNHG�RXW�WKLV�ZKLWH�MDFNHW�DQG�HYHQ�WKRXJK�
KH�GLGQ·W�KDYH�D�SLFWXUH�RI�LW��MXVW�IURP�WKH�H[SODQDWLRQ�RI�LW��EH�
VLGHV�EHLQJ�VRPHWKLQJ�,�ZRXOG�QHYHU�ZHDU�RQ�P\�RZQ��,�UHDOO\�
GRQ·W�OLNH�GUHVVLQJ�OLNH�RWKHU�SHRSOH���2N��WKDW·V�QRW�H[DFWO\�WUXH���
)ULHQGV�DQG�,�KDYH�GUHVVHG�DOLNH�EHIRUH�EXW�WKH�2WKHU�LVQ·W�P\�
IULHQG���1RW�H[DFWO\���:H�MXVW�ERWK�KDSSHQ�WR�EH�LQ�VHUYLFH�WR�WKH�
VDPH�PDQ����
�
'LG�,�PHQWLRQ�,·P�QRW�SRO\JDPRXV"��1RW�UHDOO\�DW�OHDVW��,·P�PRUH�
OLNH�RSHQO\�PRQRJDPRXV�LVK���,�ZDQW�WR�KDYH�D�SULPDU\�UHODWLRQ�
VKLS�ZLWK�VRPHRQH��,�ZDQW�WR�EH�WKHLU�SULPDU\�UHODWLRQVKLS�EXW�
RXWULJKW�´VKDULQJµ�LV�VR�VWUDQJH����
�
$OO�RI�WKHVH�GLIIHUHQW�WKRXJKWV�NHHS�VODPPLQJ�LQWR�PH�RXW�RI�QR�
ZKHUH�DQG�HDFK�WLPH�,�WKLQN�,�JHW�RQH�FOHDUHG�XS�DQRWKHU�UHDUV�LWV�
XJO\�KHDG��
�
%XW�VLQFH�KH�ZDQWV�PH�WR�EH�SRO\JDPRXV�DQG�,·P�LQWHUHVWHG�
HQRXJK�DQG�LQVSLUHG�HQRXJK�E\�P\�FRQQHFWLRQ�ZLWK�KLP��EHFDXVH�
LI�\RX·YH�EHHQ�DURXQG�WKH�VFHQH�DV�ORQJ�DV�,�KDYH�ILQGLQJ�VRPHRQH�
\RX�KDYH�D�FRQQHFWLRQ�ZLWK�ZKR�LV�IXQQ\��JRRG�ORRNLQJ�DQG�VPDUW�
LV�UDWKHU�KDUG�WR�GR��,�KDYH�WR�ILJXUH�WKLV�RXW���'LG�,�PHQWLRQ�KH·V�
UHDOO\�DPD]LQJ�WR�VFHQH�ZLWK"��*HH]��

/HWWHUV�IURP�WKH�)URQW�����
$�*ORULILHG�%RWWRP�7KURZQ�LQWR�6HUYLFH�
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�
,�XQGHUVWDQG�WKDW�WKH�2WKHU�DQG�,�VHUYH�YHU\�GLIIHUHQW�SXUSRVHV�
VSHFLILFDOO\���<HV��ZH�ERWK�VHUYH�KLP�EXW�ZH�ERWK�DUH�JRRG�DW�GLI�
IHUHQW�WKLQJV��WKHUH�DUH�GLIIHUHQW�DUHDV�DW�ZKLFK�ZH�H[FHO�DQG�WKDW·V�
JRRG���,W�KDVQ·W�EHFRPH�D�FRPSHWLWLRQ�RI�DQ\�VRUWV�RI�ZKLFK�\RX�
RFFDVLRQDOO\�KHDU�DERXW�IURP�SRO\JDPRXV�60�UHODWLRQVKLSV�EXW«LI�
ZH·UH�VR�GLIIHUHQW��DQG�KH�WHOOV�PH�WKDW�KH�DSSUHFLDWHV�WKDW�LQ�XV«�
�
:K\�GRHV�KH�ZDQW�XV�WR�GUHVV�DOLNH"�
�
$QG�ZK\�GR�WKH\�KDYH�WR�EH�VXFK�XJO\�MDFNHWV"�
�
,�UHIXVHG�WR�SXW�RQ�WKH�MDFNHW�ZKHQ�,�JRW�WR�WKH�HYHQW��,�ZRXOGQ·W�
HYHQ�WRXFK�LW���,�JODUHG�DW�LW���7KH�MDFNHW�UHSUHVHQWHG�VRPH�SLFWXUH�
SHUIHFW�VODYH�LQ�P\�PLQG�DQG�,·P�QRW�KHU���,�GRQ·W�HYHQ�NQRZ�LI�,�
FDQ�HYHU�EH�KHU�RU�LI�,�HYHQ�ZDQW�WR�EH�KHU���6LU�SURPSWO\�LJQRUHG�
PH���+H�ZRXOGQ·W�VSHDN�WR�PH�GXULQJ�WKH�VRFLDO�SRUWLRQV�RI�WKH�
HYHQW��QRU�ZRXOG�KH�WRXFK�PH��KH�EDUHO\�ORRNHG�DW�PH���$V�,�VWRRG�
RQ�WKH�GHFN��OLVWHQLQJ�WR�WKH�FRQYHUVDWLRQV�DURXQG�PH��,�UHDOL]HG�LW�
GLGQ·W�PDWWHU�VR�PXFK�ZKR�,�ZDV��RU�ZKDW�,�ZDQWHG�WR�EH��RU�HYHQ�
ZKR�,�WKRXJKW�,�FRXOG�RU�FRXOGQ·W�EH«ZKDW�PDWWHUHG�ZDV�VLPSO\�
ZKDW�KH�ZDQWHG�ULJKW�WKHQ�DQG�WKHUH���:HOO��WKDW��WKDW�DQG�,�ZDQWHG�
KLP�WR�VSHDN�WR�PH�DJDLQ���,�VXSSRVH�\RX�FRXOG�VD\�LW�ZDV�WKH�ILUVW�
WLPH�KH�HIIHFWLYHO\�´SXQLVKHGµ�PH�EHFDXVH�ZLWKLQ�DQ�KRXU�,�ZDV�
VKUXJJLQJ�RQ�WKH�MDFNHW��WU\LQJ�WR�QRW�FU\����
�
7KH�PRPHQW�WKH�MDFNHW�ZDV�RQ��KH�VPLOHG�DW�PH�DQG�LQFOXGHG�PH�
LQ�WKH�FRQYHUVDWLRQ�KH�ZDV�KDYLQJ��
�
,�PD\�MXVW�EH�D�JORULILHG�ERWWRP�EXW�WKHUH�LV�PXFK�OHVV�JORU\�ZLWKLQ�
LW�LI�KH·V�QRW�DFWLYHO\�LQ�P\�ZRUOG�,·P�ILQGLQJ��
�
/RYH���
*ORULILHG�%RWWRP��
�
36���,�VWLOO�GRQ·W�OLNH�WKH�MDFNHW���,�ZRQGHU�LI�,�FRXOG�JHW�DZD\�ZLWK�
G\LQJ�LW�SLQN���,�UDWKHU�OLNH�SLQN���,�WKLQN�LI�,�ERWKHUHG�WR�EULQJ�XS�
WKH�LGHD�WR�KLP��KH·G�ILJXUH�RXW�D�ZD\�WR�XVH�P\�EORRG�DV�WKH�G\H���
2QH�GD\�,�ZLOO�PDNH�VXUH�WKDW�WKH�ILOWHU�EHWZHHQ�P\�EUDLQ�DQG�
PRXWK�VWDUWV�ZRUNLQJ«�
�
$ERXW�.DWKU\Q�7DFW��
.DWKU\Q�7DFW�LV�D�WZHQW\�VRPHWKLQJ�VDGRPDVRFKLVW�OLYLQJ�LQ�HDVWHUQ�
1RUWK�&DUROLQD���6KH·V�SDUWLFLSDWHG�LQ�WKH�VFHQH�VLQFH�������DQG�YDOXHV�
WKH�FRQWDFWV�VKH·V�PDGH��PDQ\�RI�ZKRP�KDYH�GHHSO\�LPSDFWHG�KHU�
OLIH���$PRQJ�KHU�SDVVLRQV�DUH�KHU�IULHQGV��KHU�ZULWLQJ�DQG�KHU�VKRHV�DV�
ZHOO�DV�FRYHWLQJ�RWKHU�SHRSOH·V�IRRWZHDU���&XUUHQW�SURMHFWV�LQFOXGH�KHOS�
LQJ�WR�SURGXFH�1RUWK�&DUROLQD·V�ILUVW�´DOO�HGJHµ�HYHQW��1L&(��ZKLFK�FDQ�



4XLHWO\�5HIRFXVLQJ�
%\��%RRW3LJ�
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0DQ\�RI�\RX�KDYH�ZULWWHQ��DQG�LW�LV�VR�DSSUHFLDWHG���,�ZDQWHG�WKLV�WR�
EH�D�UHJXODU�WKLQJ��EXW�DV�\RX·UH�DZDUH��VR�PDQ\�WKLQJV�LQIOXHQFH�RXU�
WLPH�DQG�VHUYLFH�DQG�ZH�HQG�XS�SULRULWL]LQJ��6RPHWLPHV�EDGO\��7KLV�LV�
PRUH�RI�D�´MRXUQDOµ�W\SH�RI�VKDULQJ��UDWKHU�WKDQ�DQ�DUWLFOH�RI�NQRZO�
HGJH��,�GRQ·W�NQRZ�WKDW�,·P�VKDULQJ�PXFK�PRUH�WKDQ�P\�UHDOLW\��
�
/DWHO\��P\�IRFXV�KDV�EHHQ�RQ�UHWXUQLQJ�WR�VRPH�VHUYLFH�EDVLFV��,·YH�
EHHQ�LQ�VHUYLFH�IRU�\HDUV��,�WKLQN�EXUQ�RXW�LV�D�UHDO�WKLQJ�WKDW�FDQ�DI�
IHFW�PDQ\�RI�XV��EXW�LW�LV�VXFK�D�EDG��EDG�WKLQJ�WR�PHQWLRQ���2IWHQ�
ZKHQ�,�VHH�H[SHULHQFHG�VHUYLFH�SHRSOH�PHQWLRQ�EXUQ�RXW��WKH�LPPH�
GLDWH�UHDFWLRQ�IURP�RWKHUV�LV�DOPRVW�EODPH��$�SDQLF�VWULFNHQ�ELW�RI�
DGYLFH��´:HOO��GR�WKLV��WKLV�DQG�WKDWµ���$OPRVW�OLNH�LI�ZH�DFNQRZOHGJH�
WKDW�EXUQ�RXW�RFFXUV��WKHQ�ZH�KDYH�WR�DOVR�DGPLW�WKDW�LW�FRXOG�KDSSHQ�
WR�XV��
�
,�WKLQN�EXUQ�RXW�LV�DOLYH�DQG�ZHOO���,�WKLQN�,·YH�EHHQ�LQ�LW��,�WKLQN�,·P�
FRPLQJ�RXW�WKH�RWKHU�VLGH�RI�LW�WKRXJK��
�
:KDW�,�GLVFRYHUHG�LV�WKDW�,�FDQ�RQO\�GR�VR�PDQ\�WKLQJV�DW�RQFH��
6RXQGV�OLNH�FRPPRQ�VHQVH��ULJKW"�,�KDG�QR�LGHD��,�KDG�EOLVVIXOO\�JRQH�
DORQJ�VD\LQJ�´\HV��\HV��\HV��\HVµ�DQG�JHWWLQJ�WKLQJV�GRQH��WKDW�,�UHDOO\�
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